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Statement
of the
Executive
Board

Commitment to
Corporate Responsibility

2017 was another year of strong financial performance.
GrECo JLT delivered underlying revenue growth, margin expansion
and boosted earnings per share.

Key Financial Highlights

Specialty Focus

Our total consolidated revenues increased by 3.35% to
80 million EUR with good overall organic revenue growth,
despite challenging trading and economic conditions.
The strong organic revenue growth of more than 15% in
South-Eastern Europe and the CIS was offset by weaknesses in some of our CEE businesses.

Our unique client proximity – 52 offices in 16 countries
across the CESEE region – and the global presence of
the JLT International Network in 135 countries are key
pillars of success. Our specialty-led approach is the core
element of our corporate strategy. To support it, we have
attracted the best talents and have formed industryfocused practices to provide our clients with innovative
concepts that meet their specific needs.

Profits before tax have slightly decreased from 12.76
million EUR in 2016 to 12.06 million EUR in 2017. This
decline was due to a non-recurring extraordinary book
value gain on the disposal of our Czech online business
Top-Pojištění.cz in 2016. However, operating profit is
up 12.7% year on year with higher margins and several
substantial client wins in 2017. The Group achieved a
robust profit margin despite weak local currencies in
Eastern Europe, some country risk write-offs as well as last
year’s further deteriorating macro-economic environment.

This increase in both scope and opportunity led the Group
to conduct an extensive re-examination of its communication strategy, brand, brand essence and claim during
2017. As a result, a new, consistent and efficient communication strategy will be implemented in 2018.
Strong Internal Controls for
Better Compliance
One of our most important key performance indicators
is efficiency and effectiveness. To this end, we continued
to introduce our unified group-wide standards regarding
client service, processes, technology, trainings, compliance,
data protection and administration. Our collaboration
tools empower employees to connect and share their
strengths globally, pool experience and develop each
other’s expertise – for the benefit of our clients.

Corporate Developments
We are proud of the achievements and progress we made
in 2017 across all our businesses. Since 1989, we have
continuously tapped into new Eastern European growth
markets and occupied new growth fields. Our unique
presence in this region is a stable platform for continued
future growth.

During the past year, there has been a strong focus on
preparing for compliance with the General Data Protection
Regulation (GDPR). We assigned ownership of the
programme to a cross-functional task force, ensuring an
approach that cuts across all functions and businesses.
Senior leadership approval and buy-in is safeguarding
that the programme is securely anchored in our Group’s
overall strategy.

In 2016, we began to consolidate some of our administrative functions in our Shared Services Centre (SSC) in
Belgrade. By mid-2017, we transferred a portion of our
back-office functions to the SSC. At the same time, we
were able to implement group-wide quality processes
and cost savings. As part of additional initiatives to reduce
costs, the IT support was extended and business process
management was transferred to the SSC. At the end of
2017, the SSC employed 20 staff members.
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Outlook

Corporate responsibility (CR) underpins our business,
enabling us to achieve our strategic goals in a responsible
and sustainable way. The GrECo JLT Board is fully committed
to integrating broader social, ethical and sustainable
practices in our daily business. A dedicated section of
this report provides more information about our CR
performance in 2017.
Our Most Valuable Asset:
Our Employees
Our client proposition is based upon profound specialist
knowledge, client advocacy, tailored advice and service
excellence. This solid foundation has been built up by
our teams, their outstanding quality of work, their commitment and passion as well as an unwavering focus on
achieving the best results for our clients in an increasingly
complex risk environment.
Our HR department actively supports our employees
in their professions and careers. It encourages them to
develop their talents. After all, this is how we create
tangible value, not only for our employees but our company,
our clients, and all other stakeholders.
We would like to thank every one of our 795 employees
for their enthusiasm and their contribution to yet another
very successful year at GrECo JLT.

2017 was important for the GrECo JLT Group as the
decisions we made and the strategic developments we
initiated will mark a new chapter in our growth.
Across most lines and most classes of reinsurance and
specialty, the trend of steady price reductions we have
experienced over of the past few years seems to have
moderated or ended. However, a consistent pattern is not
evident and it would be premature to refer to a hardening
market.
Today, the broker needs to demonstrate real understanding of each risk and real transactional expertise to secure
the appropriate cover and optimal terms for the client.
GrECo JLT has built up this specialist capabilities over the
past decade. The Group is therefore confident that GrECo
JLT is well positioned to grow even further and execute
its strategy.
There are several new M&A opportunities in the pipeline
which will boost our strength and our ambition to continue
to grow in the future. We are convinced that we will
succeed in closing several important strategic acquisitions
and investments in 2018 that will enlarge our footprint in
Central and South-East Europe.
GrECo JLT has entered 2018 with real momentum. Despite
that, we do not expect a consistently hard insurance
market. While the Group considers factors within its
control positive, volatile currency markets and political
developments in some markets present a risk. Therefore,
taken together, GrECo JLT is looking forward to continuing
its strong organic revenue growth and expects further
financial progress in 2018.
Sincerely,

Georg Neubrand
CFO

Friedrich Neubrand
CEO

Georg Winter
CTO

Statement
by the
Chairman
of the
Supervisory
Board
I am very pleased to present the Group’s strong results for the year 2017.
Despite having to face difficult economic conditions globally and a very competitive insurance
market, we pursued our strategy, putting the client first and enabling our people. In 2018,
we will strive to deliver sustainable growth, thus strengthening our position in Austria
as well as Central and South-East Europe.

In 2017, the Supervisory Board monitored the business
activities of the GrECo JLT Group’s Executive Board
in 4 periodical meetings. In addition, the Executive
Board reported and consulted with the Chairman of
the Supervisory Board on current business issues in 10
meetings throughout the year. Hence, the Supervisory
Board fulfilled its tasks in accordance with the Austrian
legal requirements and the Articles of Association of
GrECo International Holding AG.

opinion. The Supervisory Board had no objections and
approved the Annual Financial Statements; these are thus
considered adopted.
On behalf of the Supervisory Board, I would like to convey
my thanks to the Executive Board and everyone at GrECo
JLT for their commitment and contribution to our success.

The Annual Financial statements for 2017 and the
Executive Board’s report were reviewed by the appointed
auditors and awarded with their unqualified audit

Friedrich Neubrand
Chairman
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Financial
Highlights

Consolidated
Income Statement
From January 1st to December 31st

80.0

€

total consolidated revenue

million

70.6

Average Growth Rate of 1.4%
2016: 77.4 €m
2015: 77.8 €m

€

net revenue

million

12.1

Average Growth Rate of 1.9%
2016: 68.9 €m
2015: 68.0 €m

€

profit before tax

million

Average Growth Rate of 17.5%
2016: 12.8 €m
2015: 8.8 €m

795
640

number of employees

€
million

94.5

2017 / € / ‘000

2016 / € / ‘000

80,011

77,420

551

872

-9,946

-9,383

Net revenue

70,616

68,909

Personnel expenses

-42,465

-42,197

-2,343

-2,425

Other operating expenses

-13,864

-13,687

Profit from operating activities

11,944

10,600

116

2,164

12,060

12,764

Revenue
Other operating income
Commission splitting

Depreciation and amortization

Financial result
Profit before taxation

Average Growth Rate of 0.4%
2016: 764
2015: 788

Taxes on income

-2,936

-3,071

premium volume

Profit after taxes

9,124

9,693

Average Growth Rate of 3.2%
2016: 607 €m
2015: 601 €m

client retention rate

%

Average Client Retention Rate of 94.3%
2016: 94.0 %
2015: 94.4 %

141,252

number of policies
Average Rate of Decline of 2.4%
2016: 137,849
2015: 148,480
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Consolidated
Balance Sheet

Key Performance
Indicators

on December 31st

on December 31st

2017 / € / ‘000

2016 / € / ‘000

Fixed assets

return on equity

return on assets

(before tax) in percent

(before tax) in percent

Intangible assets

2,922

3,559

72.0

2017

Tangible assets

4,300

4,101

85.9

2016

Financial assets

2,406

2,637

76.0

2015

9,628

10,297

Trade receivables

20,104

20,570

Other receivables

17,884

17,815

Cash and cash equivalents

23,015

21,565

equity ratio

61,003

59,950

in percent

2,044

1,220

Current assets

Prepaid expenses
Total Assets

72,675

76.0
16.6
76.0
17.9
46.0
13.7

2017

20.8

2016

18.0

2015

2016
2015

Group which was mainly based on organic growth but
also strengthened in 2016 by successful acquisitions like
Auctor Sollers and the sale of Czech online business.
		

Return on equity (Profit before taxation / Equity) as well
as Return on assets have been stable during the past
years. These figures reflect the high profitability of the

23.1

2017

71,467
Equity in 2017 increased and
equity ratio improved.

Equity
Subscribed capital

2,000

2,000

Reserves

1,343

1,343

FX-Differences

-0,015

0,035

Retained earnings

11,552

9,772

Minority interest

1,875

1,705

100.6

2017

16,755

14,855

101.3

2016

98.7

2015

Accruals and provisions

22,069

21,576

Trade and other liabilities

20,527

21,261

Deferred income

13,324

13,775

Total Liabilities and Shareholders‘ Equity

72,675

71,467
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total revenue per employee

trading margin*

€ ‘000

in percent
76.0
17.1
76.0
18.5
46.0
13.0

Revenue per employee slightly declined
in the business year 2017.

2017
2016
2015

Trading margin shows the high effectiveness of the group
based on a high level of organisation and experience. In
2016 the sale of Czech online business had an effect on it.
* Trading margin represents profit before taxation
divided by net revenue
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Risk
Management

In addition to the described measures in the field of
Management Risks, the GrECo JLT Group takes out a D&O
(Directors & Officers) insurance for its management,
which covers the costs of errors by the Group´s bodies and
therefore protects the executives and the Group.

Risk Management is the core business of an insurance
broker and hence managing our own risks is also a top
priority for us. The GrECo JLT Group has identified and
evaluated its exposures and set measures for their
prevention, minimization and transfer. The measures
consider mitigation possibilities for all identified risks as
well as solutions for insurance covers. In 2014 we established the department for Internal Audits, which also supports in the supervision of these risk mitigation measures.

Operational Risks
The core of our business activity is the consultation of
clients. Concurrently thereof also our major Operational
Risk may occur. Consultative errors can result in indemnity
payments and reputational losses. GrECo JLT has been
making provisions for such cases for many years. We have
a comprehensive directive system, which is compulsory
for all employees. Our business processes are depicted
electronically and assist our staff with processes, responsibilities, tools and forms. Our general terms and conditions
contain a limitation of our liability, another part of the
liability is covered by a professional indemnity insurance.
In May 2018 the General Data Protection Regulation
(GDPR) will come into force. We established a crossfunctional task force, ensuring an approach that cuts
across all functions and businesses. Senior leadership
approval and buy-in is safeguarding that the programme
is securely anchored in our Group’s overall strategy.

Management Risks
GrECo JLT´s risks are classified into Management and
Operational Risks, the Management Risks are subdivided
into Strategic, Market and Financial Risks. In the area of
Strategic Risks one of the main issues are Political Risks.
The political instability in some of our countries and the
tendency towards nationalization in many CEE countries
might affect our business. The GrECo JLT Group by now
has over 25 years of experience in the markets of Eastern
Europe and has been dealing with difficult and changing
market conditions for many years and our presence in 16
different countries spreads the risk.
A major influence on the market will result from the introduction of the Insurance Distribution Directive (IDD). The
EU directive deals with all participants involved in selling
insurance products and will create risk and chances to the
market players. Amongst others the topic of strengthened
professionalism requirements is mentioned. GrECo JLT
is well-positioned in this area, having a comprehensive
internal and external education programme for its
employees. An inter-divisional quality dialogue helps to
reduce dissimilarities in daily work. Our key personnel is
highly qualified and experienced. Another main topic of
the IDD is disclosure and transparency. Here again we are
well prepared, as our group-wide management information system and our controlling department can provide
figures on demand. In the field of Financial Risks the
biggest concern is the currency exchange rate risk, which
might influence our results. However the presence in 16
markets offsets possible outliers.

Another operational risk which is significant for our
provision of services is the IT risk. The IT infrastructure
is centralized in-house in the GrECo Centre in Vienna. A
malfunction of the security of our IT system and internet
connection might result in an interruption of our activities
and might lead to decreased revenues and higher costs.
A comprehensive back-up system, an external security
audit, the ongoing modernisation of IT hardware and the
sufficient availability of multi-level redundancies reduce
this risk. Furthermore cyber risks are transferred to an
adequate insurance cover.
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GrECo JLT,
matter of trust.

Added Value for Our Clients

Our Way of Working

For more than 90 years, our clients have been able to
sit back and relax. They have placed their trust in our
solutions and services, knowing that their employee,
operational and financial risks are in safe hands.

We have been a privately-owned family business ever
since the beginning. Our independence is a privilege:
we are not responsible to stock market analysts or
share prices, we are only committed to meeting the
needs of GrECo JLT target groups. Our corporate culture is
clearly based on actual needs. The professional advice
and recommendations we give are a combination of
highly specialised, national and international know-how,
multilingual teams and an efficient risk assessment that
takes local requirements into consideration.

GrECo JLT clients can rely on long-term support with
measurable added value. As an independent risk and
insurance manager we scan the national and international
insurance markets to individually identify the best
solutions for each client.

We leave aggressive product marketing to others. Our
relationships with clients are footed on trust, proximity,
a strong sense of responsibility, empathy and two open
ears. We anticipate our clients’ needs and render advice
proactively. This atmosphere of trust gives our clients
the sure feeling that they are expertly looked after and
understood.

The specific needs and the individual risk and insurance
situations of our clients challenge and guide us at the
same time. An intimate understanding and feeling of
their business or industry sector – and all inherent risks –
enables us to provide the best service as well as tailored
solutions.

We foster a similar environment of loyalty and commitment
towards our employees. Flat organisational structures
attract self-motivated people with an entrepreneurial
spirit. Ongoing trainings, numerous possibilities for personal growth and a wide range of fringe benefits make us an
attractive employer. Our employees are passionate about
their work. They have created a climate of dedication that
is well perceived outside the walls of our business.
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JLT International
Network

Our Global Reach

In a world of growing diversity and ever-increasing risk
exposure, JLT IN is a safe haven. Wherever you go in the
world, you will find that is the highly dedicated management team of JLT IN that takes quality standards to the
next level. Sharing best practices and decisive information
with every local office is key to this success. Think of JLT
IN as a chain with no weak link. Central auditing and
management standards have been introduced to resolve
any issues that may arise.

The GrECo JLT Group is one of the founding members of the
JLT International Network (IN). Jardine Lloyd Thompson
(JLT), headquartered in London, is the key partner of JLT
IN. GrECo JLT thus benefits from immediate access to the
most important insurance markets in Europe and a global
service network. As a management team partner, GrECo
JLT has a determining influence on decisions being made
with regard to the choice of brokers or remuneration
costs.

Client Service Model

Worldwide Quality

JLT IN’s approach to empowering its clients makes all the
difference. It puts clients in control of their own insurance
programme and helps them leverage the network to
achieve all their goals. It pools resources, technology and
local solutions to give clients complete control while fully
complying with national legal stipulations and insurance
practices. The local JLT IN offices stay in touch with the
clients’ offices and provide valuable insight and advice.
This global understanding of the clients’ business helps
create the unique solutions they need. In other words,
it reduces global complexity and makes things easier for
clients.

JLT IN spans the world. It extends across 135 countries
and has a workforce of more than 20,000 employees. This
makes JLT IN one of the largest in the international
insurance sector. It has a presence in all major economies of the world as well as in emerging and developing
countries. Unlike most of its competitors, JLT IN has grown
organically by anticipating its clients‘ future needs. There
is no one-size-fits-all approach for building and operating
a successful global network. Different cultures call for
different strategies. JLT IN has evolved over many years by
responding to local needs and capitalising on opportunities
– and it will continue doing so in the future.
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GrECo JLT
Trusted
for
Decades

1925

2005

Foundation of an insurance consultancy
by Josef Gregor in Vienna

Begin of the cooperation with Ecclesia Group
Foundation of the Joint Venture Ecclesia GrECo Hospital

1978

2008

The GrECo Group is established
by Friedrich Neubrand

Ecclesia becomes a 13.33% shareholder of the
GrECo Group

1989

2010

Start of the expansion in CESEE with an
office in Hungary, only weeks after the iron
curtain came down

JLT acquires a 20% stake in the GrECo Group
Foundation of the JLT International Network
Cooperation with Erste Group in CEE

1991 - 1998

2013 - 2014

Foundation of subsidiaries in the
Czech Republic, Slovakia, Slovenia, Croatia,
Romania and Bulgaria

Setting up of new offices in Turkey and Estonia
Acquisition of the Austrian aviation
insurance broker CMV

2001 - 2008
New operations in Kazakhstan, Poland, Uzbekistan,
Serbia, Ukraine, Russia and Lithuania

We have pursued strategic partnerships with leading
international insurance brokers for decades. Inspiring and
valuable, they have laid the foundation for our position
in the market as largest domestic risk and insurance
manager. A pole position that we, a family business with
strong roots in Europe, are particularly proud of.

More than 90 years ago, back in 1925, Josef Gregor
founded an insurance consultancy in Vienna. In 1947, he
entered into a partnership with Roland Egger – Gregor,
Egger & Co, GrECo was born. In 1989, we were one of
the first insurance brokers and consultants to expand into
Central and Eastern Europe. This far-reaching network,
our pioneering work in the region as well as the trust
placed in us has made us the leading insurance brokers
and consultants in the CESEE region.
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Today, we manage 52 subsidiaries and more than 794
employees in 16 countries from our headquarters in
Vienna.
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GrECo JLT.
Near,
Responsible
and
Empathetic.

Spotlight
on
Russia

Facts & Figures
Insurance Market Russia

The GrECo JLT Group has been operating in the Russian
Federation with an office in Moscow since 2005.
Following recent structural changes and realignments to
boost further developments and the market position, the
Russian office has become one of the largest and most
profitable units within the Group. For the future, the
sights have been set even higher: GrECo JLT Russia will
enhance its brand recognition in the Russian market,
develop innovative IT solutions for clients, double its
employees and – last but not least – multiple its revenues.

While Russia is the largest country in the world and
home to more than 140 million people, it is only the 17th
largest insurance market in the world. As far as business
insurance is concerned, it is still uncommon to take out an
insurance. This results in a very low insurance penetration
of only about 35%-40% in the industry. All other businesses
are simply not insured or self-insured.
Following the collapse of global energy prices, declining
foreign investments and continued international sanctions, the economy is still extremely weak. The growth
rate for insurance premiums remains low. In 2015, this
market only grew by 3.65%. The total insurance density
amounts to 1.41% – one of the lowest figures in the
region. Nevertheless, Russia has a huge untapped potential in the insurance market, especially since economic
prosperity and insurance awareness have increased over
the last few years.

Specialty Strategy
Within the GrECo JLT Group the Russian operation was
one of the first to adopt the Specialty Strategy. Practice
Leaders in the specialty fields Financial Institutions,
Energy, Employee Benefits and International Business
were set up. Building on this success, GrECo JLT Russia
will continue to recruit more talented specialists to take
the role as Practice Leader in several other industries. A
strategy which has already paid off: GrECo JLT Russia
secured some major wins, established good contacts
in specific focus areas and has some exciting business
opportunities in the pipeline for in 2018.

In 2016, 477 insurance companies were registered in
Russia. The top 10 companies collect 66% of all premiums.
For foreign insurers, the legal regulations have become
increasingly complicated. As a result, many insurers have
withdrawn from the market.
Non-admitted insurance is not allowed. This means:
risks must be insured with an insurer who is based in the
country. Hence, Russian-domiciled insurers are the first
choice for insuring risks. Yet, where necessary or desirable,
reinsurance is placed outside the country with foreign
reinsurers, including global insurance programmes. As
from 1 January 2017, (re)insurers must offer the new
state-owned reinsurer, the Russian National Reinsurance
Company (RNRC), a 10% share in all new outward
reinsurance placements.
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GrECo JLT
Specialty
Energy, Power & Mining

Energy exploration and development highly depends on the
geography, geology, geopolitics and the overall technical
progress made within the industry. It is the ability to
allocate resources in the right place at the right time that
determines the success of any venture. Unlike energy
itself which is never lost, only transformed - the capital
employed for large and complex energy projects as well as
companies may vanish under volatile and adverse circumstances. All companies, including large multinationals,
therefore turn to insurance in its core element, the risk
transfer, to reduce the volatility of their financial results,
stabilise returns and optimise the cost of their operational
risks.

In our risk and insurance management solutions for
industry, trade, commerce and public sectors, we put the
spotlight on individuality. GrECo JLT provides optimum
security for clients’ employee, operational and financial
risks and manages these risks at all levels.
Trust and proximity characterise our relationships with
clients. Coupled with a broad spectrum of specialties and
industry-specific expertise, this enables us to precisely
assess risks and tailor and optimise risk and insurance
costs for our clients.
However, we not only foster relationships that are based
on openness with our clients, also the work of our teams
thrives on constant knowledge exchange at eye level. To
this end, GrECo JLT has set up independent working and
practice groups in various disciplines. Our clients benefit
from their precise work and know-how – for example in
the oil, energy, construction and financial industries, the
maritime and aviation sectors or as it relates to employee
benefits or health care.

We effectively and efficiently finance and transfer such
risks. This is the main insurance benefit we deliver to our
clients. No more, no less. As (re)insurance brokers we
unlock the local, regional, international and global
insurance markets to accommodate the appropriate
coverage. Our technical expertise and analytical capabilities create additional value for energy companies. We
constantly monitor developments in the insurance market
and make clients aware of any future implications.

Energy, Power & Mining Practice

At GrECo JLT Specialty, we strongly believe that the future
of (re)insurance broking and insurance purchasing lies far
beyond conventional transactions of risk transfers. The
path to maturity starts with risk- and knowledge-based
broking and leads to individual and innovative forms of
insurance protection. Helping companies to evolve from
simple insurance buyers to risk managers and optimizers
along the maturity vector is our goal.

The international team comprising the Energy, Power &
Mining Practice at GrECo JLT provides insurance broking,
risk management and claims consultancy services to large
local, regional and international companies operating in
the oil & gas, mining, power generation and renewable
energy sectors in 30 CEE, SEE and CIS countries.

We have embarked on this journey and invite our clients
to join us.
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Corporate
Responsibility
Human Resources
the administrative workload for our people. The successful relaunch of our IT-Key-User System helped us to
develop a highly qualified team of trainers, who give
support on the job and enable our people to master our
tools and IT-systems more effectively and efficiently.

Social Work Place
At GrECo JLT, we are proud of our people. They are our
most valuable resource and have been the key to our
success for so many years. Our teams collaborate cohesively, across the borders, within the Group and with our
international partners, sharing knowledge and expertise.
Thus, in a joint effort, we provide the best insurance
solutions for our clients all over the world. The integrity
and diverse competences of our dedicated teams set us
apart from our competitors in all GrECo JLT markets.

The relaunch also entailed the wider use of our web-based
technology for trainings and presentations of new tools
and processes. Our teams get together regularly in the
virtual classroom and exchange their ideas and solutions
in a forum set up for the Key-User Community. eLearning
modules and an extensive knowledge hub support these
trainings-on-the-job, a focus that we will keep in 2018.
That way, we create the resources needed to further
enhance our efforts on client needs.

We aim to recruit and retain the best talents from the
insurance industry and endeavour to provide a balanced
working environment, the basis for building long-term
and rewarding careers in our Group. Hence, our Human
Resource activities focus on empowering our people,
connecting international teams, giving them the opportunity to exchange experience and know-how as well as to
learn from the best in the business.

We encourage our teams to give regular feedback to
consider individual needs, develop tools and implement
workflows to streamline work, reduce administrative
tasks and simplify complex procedures.
Employee Well-Being

Our HR strategy is to inspire people to adopt the aspect
of lifelong learning as part of their daily work. Naturally,
we concentrate our efforts on training our employees in
the most important fields of risk and insurance technique.
In doing so, we go beyond mandatory training courses.
Additionally, we offer a diverse and comprehensive
range of training modules, such as communication,
personal work technique, language and IT trainings, to
help our employees to acquire capabilities and enhance
their personal skills. Various individual further education
programmes, for example university degrees in insurance
and economics, prepare our employees for the challenges
they will face in our business.

AT GrECo JLT, we consider employee welfare an important
issue, health and safety being part of our corporate
responsibility. In 2017, we conducted a survey to evaluate
mental stress at the work place together with our
health consultants. We invited our colleagues to contribute their proposals for the further improving their work
environment. Following the creation of our collaboration
and recreational areas, many offices were equipped with
acoustic pictures, adding a touch of colour to the various
units and considerably reducing noise levels.
We support team-building efforts and are proud of our
sports initiatives. GrECo JLT RuNNing continues to attract
new participants and supporters every year. In Vienna, the
GrECo JLT Football Team gets together on a regular basis
and there is also a newly formed circle of GrECo JLT Tennis
Players who compete on the courts from time to time.

In 2017, we introduced a new Employee Onboarding
Process, setting uniform quality standards for the initial
training of all our new colleagues in the 16 GrECo JLT
markets. We revived the long-established, highly effective
system of mentoring that ensures a quick integration of
new staff members into the GrECo JLT community.

In 2018, our personnel development activities will focus
on introducing various eLearning and blended learning
programmes to make our employees feel at home with
digital forms of learning. Our aim is to continue to empower
and inspire our people to support and live our corporate
culture.

Knowledge Sharing
Our tools and work processes empower our teams to
connect and share their knowledge across the Group.
Ongoing improvement of our workflows further reduce
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Corporate
Responsibility
Environment

In order to reduce paper waste several initiatives have
already been started: our office printers are by default
printing on both sides, many templates are available
electronically and can be sent via email, the usage of
electronical signatures has been introduced and in all
offices the printers are also able to scan documents. To
further increase the use of electronical archiving the
digital file was declared the leading file for all GrECo JLT
markets. In 2015, we purchased a professional digital
printing machine, for the purpose on printing on demand.
Thus we avoid the disposal of outdated marketing material,
as we are now producing smaller amounts of the mentioned documents.

Energy Saving and Green IT
In terms of environmentally sustainable management,
the GrECo JLT Group has significantly reduced its carbon
footprint during the last decade. Since 2014, the GrECo
Centre in Vienna, including the IT Centre, has also been
operating on a 100% renewable (CO2 neutral) energy
supply. In 2017, a photovoltaic system was installed on
an area of 225 square metres on the roof of the GrECo
Centre. The performance of the system amounts to
40kWP, this fully covers the Centre´s power requirements
of 30.000 kWh (comparable to the annual consumption of
6 households). Further power saving measures also included the switch to LED lightning in the entire GrECo centre,
which saved 56% of energy.

E-Cars
GrECo JLT endeavours to constantly increase the amount
of e-cars in their fleet, currently over 10% of the fleet
are e-cars. The group follows the environmental friendly
policy of the Austrian government (no benefit in kind for
company cars without any CO2 emission, e.g. electric
vehicles) and provides incentives for the usage of e-cars.
The purchase prize maximum for an e-car is higher than
for cars with fuel engine and a financial support for a
wall box for charging the e-car at home is granted. In the
GrECo Centre in Vienna we installed seven wall boxes for
charging the e-cars in the garage, which can be used by
our employees and also guests with e-cars.

Regarding IT hardware we operate a private cloud. This
allowed us to get rid of 71% of our physical servers.
In addition, we are constantly optimising the cooling
of our server room as well as our IT environment (e.g.
servers, client hardware, telephony solution) to further cut
energy costs. For example, we saved almost 52% of energy
by introducing the newest generation of telephones.
Similarly, a lot of other IT equipment utilises a power save
mode when not in use.
Recently, we put a lot of effort into the deployment of
our content and video conferencing solution. All our
employees in 16 countries can use our content conferencing
solution. The video conferencing equipment is currently
deployed at 20 locations. GrECo JLT benefits from a
reduction in travelling costs – an aspect that has a positive
impact on the environment.
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Corporate
Responsibility
Social Commitment

GrECo Foundation

Building Renovations for Charitable Institutions

The GrECo Foundation, founded in 2005, sets its focus on
supporting socially disadvantaged persons, mainly children
and young people. Founder and Chairman Friedrich
Neubrand’s mission is to facilitate access to education
and to help provide for long-term and sustainable
development with a better perspective for the future.
The non-profit association is active in all the 16 countries
where the GrECo JLT Group is represented with its
own subsidiaries. To ensure that donations fully reach
needy young people, projects are reviewed in detail and
chosen with great care. That is why we are working closely
together with our local teams during the project selection
process.

We were happy to contribute towards the extensive
renovation and refurbishing of the Polish Crisis Intervention Centre in Piaski that offers abused children shelter
for up to three months. The centre provides psychological
consultation and medical treatment with the help of the
Catholic Hospital Order of Barmherzige Brueder.
In Saniob, Romania, the Association Auro Danubia set
up an orphanage under the auspices of the Benedictine
Monastery of Melk Abbey. Homeless children receive shelter and the care and protection so vital for their
development and upbringing that has been sadly lacking.
so far. The orphanage was in urgent need of renovation
and we were pleased to help with the installation of a new
pipe system and sanitation facilities.

Thus, our ongoing projects are multi-faceted. In 2017,
this included the purchase of laptops and the funding of a
road safety training for a Bulgarian middle school as well
as equipment for the renovation of the Caritas shelter
“a-way” for homeless young people in Vienna. We also
supported the Franz Hilf! charity concert organised
annually by the Franciscan Relief Agency to raise funds for
a Ukrainian day care centre, to name but a few.

Food Distribution in Vienna
In 2017, we followed a request for donations by
Caritas to purchase a truck for their project Le+O and
provided the amount that was still needed. Le+O Food and
Orientation cooperates with Catholic parishes and
upplies people and families in need with food, individual
consultation and orientation. Food collected from supermarkets is distributed to participating parishes, where it
is handed out by volunteers. We were invited to attend
one of these events and were happy to help with the
distribution!
We take pride in our employees, who actively contribute
to our sponsoring activities by helping to organise staff
events as well as selecting various GrECo Foundation
projects.
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and
Tailored.

Proactive Specialised Insurance and
Claims Management for Large Regional
Airplane Producer - Pipistrel
Aviation

“With GrECo JLT
we can lean back and
focus our attention on
our core business.”

General Manager and
Founder of Pipistrel

Ivo Boscarol

Pipistrel was established in 1987 as a small backyard
workshop and registered as a company in 1989. The former
producer of powered hang-gliders has since grown into an
influential, internationally renowned company. Pipistrel
has production sites in Slovenia and Italy and currently
employs about 150 people. In its 30 years of existence
Pipistrel produced more than 800 aircraft of the SinusVirus family and over 400 aircraft of the Taurus-Apis family.
Adding some 500 powered hang-gliders and other projects,
the company produced a total of about 1,700 different aircraft. Since 2008, Pipistrel has been investing about one
quarter of the company’s annual turnover in research and
development.

Another key issue is claims handling, particularly the
support for casualty claims abroad, like the United States.
Pipistrel’s general distributor in the USA is faced with
third party liability damages from time to time. The strict
US liability laws require fundamental know-how and
continuous involvement in the claims process. GrECo JLT
successfully averted compensation claims resulting from
damages caused by a fire at a warehouse. Initially, Pipistrel
was held responsible – apparently one of their electric
airplanes caused the fire. GrECo JLT, however, proved in
negotiations with insurers and fire experts that this was
not true. The claim was rejected and Pipistrel’s reputation
in US markets stayed intact.

Bespoke Aviation Solutions

Proactive Client Relations

Two years ago, Pipistrel was looking for a new insurance
broker. “We strive to set new aviation standards on a world
scale. To implement this strategy, we need a broker with
in-depth knowledge of our industry and global capacities,”
explains Ivo Boscarol, General Manager and Founder of
Pipistrel. “GrECo JLT with its long-standing aviation practice
meets us at eyelevel and speaks our language.”

One of the most sensitive areas of the aviation company
is its research and development department. As Pipistrel
is always looking for ways to improve its products and
extend its portfolio, the company´s intellectual property is
one of the most vulnerable assets. Insurance solutions
such as Kidnap & Ransom or Cyber & Crime can vastly
reduce the threats of exposure. “We are delighted with
the genuine way GrECo JLT anticipates our needs and
knows where the shoe pinches. We trust them to come
up with an appropriate solution so that we can lean back
and focus our attention on our core business,” concludes
Ivo Boscarol.

GrECo JLT Slovenia started its cooperation with Pipistrel
with a product liability insurance and was soon mandated
for the full risk and insurance management of the company.
After a thorough check of the entire insurance portfolio,
GrECo JLT came up with several improvements. It adjusted
the property programme to a state-of-the-art All Risk policy
and significantly reduced the insurance premium.
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“GrECo JLT’s specialty
teams think ahead to anticipate
problems well in advance.”

Long-Term and Reliable Risk
and Insurance Management for Regional
Energy Provider - illwerke vkw
Energy, Power & Mining

Head of the Legal Department and
Materials Management at illwerke vkw

Peter Mathis

The umbrella brand illwerke vkw unites two modern energy
providers which are both rich in history. The hydroelectric
power plants of the Vorarlberger Illwerke AG satisfy the
base and peak load energy demand and use their pump
operation to store electric energy. These water storage
units act as a kind of battery and play an important role:
their high availability and capability to offset power fluctuations helps keep the European power grid stable. VKW’s
(Vorarlberger Kraftwerke AG) hydroelectric power plants
supply the local market and the adjacent western Allgaeu
region with electricity.

The energy service provider thus plays a key role in striking
a balancing between energy production and energy consumption. At the same time, this makes the entire risk and
insurance management an essential part in the value
chain. As far as illwerke vkw is concerned, its risk and
insurance management has been fully integrated into
the successful value-based management. A systematic
process of risk identification therefore applies throughout
the Group.

Within illwerke vkw, VKW is responsible for the supply
and distribution of energy as well as for electricity and
gas trading. Given an increasing demand for products
and services in the fields energy efficiency, electromobility
and renewable energies, VKW evolved from a mere
energy supplier to an energy service provider, offering a
wide-ranging portfolio.

Exposed locations, complex machines and equipment as
well as the required technical availability pose a particular
challenge for the company. A system failure has immediate
financial implications. It was this key issue that significantly
shaped the insurance programmes and procurement of
required capacities. To insure these major risks, GrECo JLT
was able to negotiate both improved terms and conditions
as well as lower premiums. In 2010, the insurance program
passed a stress test with flying colours when one of the
turbines failed.

Stress Test as Proof of Quality

Sensitive Link in the Value Chain
GrECo JLT Austria has been advising illwerke vkw since
1998. Peter Mathis, Head of the Legal Department
and Materials Management at illwerke vkw, elaborates:
“We rely 100  % on GrECo JLT and greatly value our longstanding and stable relationship. This creates measurable
added value.”

“An insurance program shows its true value in case
of damages. GrECo JLT’s profound understanding of
our exposed risks demonstrated that they know their
business inside out. What’s more, their specialty teams
think ahead to anticipate problems well in advance,”
commends Peter Mathis.

The region’s public power supply is challenged by a constantly changing demand in electric energy and adequate
opportunities to store energy. Alpine storage and pumpstorage power plants are particularly well suited to fulfil
the special task of providing control and peak energy.
Maintaining their operability therefore takes top priority.
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Comprehensive Employee
Benefits for Global Communication
Company - Huawei
Communication, Technology & Media

“We value GrECo JLT`s
dedication shown
towards the protection of
our employees’ rights.”
When GrECo JLT took over the management of Huawei´s
Employee Benefits issues they reorganised daily processes,
such as monitoring and managing all surgical operations
of insured employees and organising all check up appointments. The aim was to immediately minimise the administrative burden for the client. The insurance contracts
were optimised and better quotes for most policies were
secured.

Huawei is a leading global information and communi
cation technology (ICT) solutions provider. Their ICT solutions, products and services are used in more than 170
countries and regions, serving over one-third of the
world’s population. With more than 180,000 employees,
Huawei’s revenue reached USD 89 billion, an increase of
37 % year-on-year. In Turkey, Huawei operates with 1,975
employees. Adding the ecosystem partners, this number
reaches to more than 4,000.

Claims Handling
GrECo JLT Turkey started its cooperation with Huawei
Turkey in the beginning of 2017 as the company was
dissatisfied with the employee benefits services of the
former broker. One of the decisive factors to mandate
GrECo JLT as the new broker was the long-term know-how
in employee benefits and the vast claims handling experience of GrECo JLT´s staff. “We need a broker who can
provide proficient consulting services in all topics related
to employee benefits. We are convinced that GrECo JLT
will provide comprehensive services and solutions
that perfectly protect our employees,” says Şevket Ünal,
HR Director at Huawei Turkey.

Another huge task for Huawei is claims management.
GrECo JLT controls the claims payments on a weekly basis
and reports them to the client. In addition, ongoing developments are monitored via quarterly claims and premium
ratio reports. These reports show all hospital and doctor’s
visits, prescriptions, X-Rays, modern diagnosis or surgeries,
etc. of the insured people. In 2017, GrECo JLT managed
7,947 claims for Huawei employees.
In addition to health insurances, GrECo JLT is also responsible for handling life insurances and preparing a pension
plan. Şevket Ünal commends: “With GrECo JLT, we have an
experienced full-service broker at hand. We can consult
with them on all topics regarding risk and insurance
management. We value the good relations to insurance
companies and the dedication shown towards the
protection of our employees’ rights.”

Sensitive Topic in Turkey
The social security system in Turkey cannot be compared
to Western standards. That is why many companies take
out additional insurances for their people. State-of-the-art
provisions for employees have thus become a competitive
factor for recruitment and employee retention. Currently,
26 % of the total insurance premium volume in Turkey
comes from health and life insurances. However, only 2 %
of the population has a private health insurance policy.
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HR Director at Huawei Turkey

Şevket Ünal

Tailored Solutions for a
Major Player in the Romanian Capital
Market - Depozitarul Central
Financial Institutions

“We need a broker who
speaks our language and fully
understands our risks.”

Depozitarul Central is permanently connected to domestic
and international landmarks and aims to adapt local
market characteristics to global trends. Recent enhancements include the segregation of trading and post trading,
the introduction of the T+2 settlement cycle, the centralised distribution of dividends and other cash payments,
the migration to a Target2 Securities platform within the
first wave, corporate actions processing according to
European Standards, T2S settlement of trades concluded
at the Bucharest Stock Exchange in Euro and the implementation of the European Union regulations on central
securities depositories (CSDR).

Depozitarul Central is a unique and fundamental institution
in the Romanian capital market. It clears and settles transactions concluded at the Bucharest Stock Exchange and
keeps records of issuers’ registries.
Depozitarul Central started operations on 3rd January 2007
with depository and registry services for securities that
were traded on regulated markets and alternative trading
systems as well as other operations linked to them. After
receiving its full authorisation from the National Bank of
Romania on 2nd March 2007, Depozitarul Central became
fully operational by extending its activities to clearing and
settlement operations of securities transactions. According
to European market practices and standards, Depozitarul
Central is entitled to provide unitary and centralised
records of operations with securities traded on regulated
markets and alternative trading systems. In addition, it provides notary services for holders of financial instruments,
corporate services for issuers of financial instruments,
arranges general meetings and other communication
services related to the exercise of shareholders’ rights.

Specialty Approach for Financial Institutions
GrECo JLT Romania started to collaborate with Depozitarul
Central in 2016. Depozitarul Central organised an insurance
bidding process for their Directors & Officers (D&O) Liability
insurance. A D&O insurance covers financial losses due
to a manager’s negligent acts and omissions when exer
cising his duties. Based on its vast expertise and specialty
approach for financial institutions, GrECo JLT Romania
was awarded the tender and appointed to negotiate and
conclude the D&O Liability insurance for Depozitarul
Central in October 2016. “GrECo JLT is our partner of
choice. They have extensive experience in Romania and
know all the market specifics. Besides, we value their
in-depth knowledge of the financial industry,” says Silvia
Buicanescu, CEO at Depozitarul Central.

Depozitarul Central is a member of the European Central
Securities Depositories Association (ECSDA), the Association of National Numbering Agencies (ANNA) and the
International Securities Services Association (ISSA). As an
ANNA member, Depozitarul Central is the sole institution
in Romania authorised to allocate and manage ISIN (International securities identification numbering system) and
CFI (Classification of Financial Instruments) codes.
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In addition to the D&O insurance, GrECo JLT services the
Bankers Blanket Bond (BBB) insurance with an extension
for Computer Crime and Professional Indemnity, as well
as Cyber Liability insurance. Financial Institutions count
among the most sensitive links in the economy. Although
they have dedicated control instruments and early warning
systems in place, white collar crime is still a major issue for
the global financial sector.
Bankers Blanket Bond Insurance
BBB insurance is a dedicated crime insurance for financial
institutions. It covers first party losses as well as losses to
injured parties which were caused by intention such as
fraud, embezzlement, theft and so on. Cyber Insurance
provides a comprehensive suite of covers to ensure that a
company is protected in the event of a data loss or cyber
security incident.

CEO at Depozitarul Central

Silvia Buicanescu

Professional Indemnity for Financial Institutions (FIPI)
covers claims brought against a financial institution and/
or its employees for a breach of professional duties. The
risks are multifaceted and include, for example, incorrect
investment consulting, prospectus liability or wrongful
credit checks. ”Given the specifics of our industry sector,
we need a broker who speaks our language and fully
understands our risks. We are happy to have joined
the ranks of many other renowned GrECo JLT financial
clients”, summarises Silvia Buicanescu.
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“Feeling safe
and understood is
what really
matters to us.”

Cutting-Edge Risk
Concept for Leading Energy Supplier
in South-Eastern Europe - Petrol
Energy, Power & Mining

Head of Insurance at Petrol Group

Maja Šušteršič

GrECo JLT proposed a Risk Based Broking concept where
all services aim to holistically support clients in enhancing
their risk management and insurance purchasing. The
concept is based on a thorough understanding of the client´s risk profile, risk appetite, risk management strategy,
financial strength, the required insurance solutions as well
as market capabilities.

Petrol, the leading Slovenian energy company, is the country’s principal strategic supplier of oil and other energy
products. The focus of the Petrol Group is oil trading.
Through an extensive distribution network of 492 modern
service stations in Slovenia, Croatia, Serbia, Bosnia and
Hercegovina, Montenegro and Kosovo, Petrol provides
drivers with a broad range of goods and services. Future
development goals include the introduction of new activities, in particular the sale of gas, heat and electricity, as
well as activities related to renewable energy sources. At
the end of 2016, the Petrol Group employed 4,166 people,
including its staff at franchise gas stations. A turnover of
EUR 3,857 million makes the Petrol Group the largest
business entity in Slovenia.

Client Valuation: In-Depth and Personal
Our in-house risk consultants laid the foundation with
on-site risk inspections at seven Slovenian locations and
two exemplary service stations. The findings were presented in a property underwriting report. They mirrored
the status quo of the current risk situation, regarding
aspects such as safety and protection standards, building
structures, natural hazards or added value analysis. The
report revealed a high degree of preparedness in terms of
disaster control for Petrol’s flood prone operations and
sophisticated security standards regarding fire protection
for all operations.

Modern Industry-Defining Approach
The cooperation between GrECo JLT Slovenia and Petrol
started in 2016 when the energy company issued a tender
regarding their risk and insurance management. The aim
was to implement sustainable solutions for the future
and at the same time retain a greater portion of risk
and achieve premium savings. GrECo JLT was awarded
the mandate. Maja Šušteršič, Head of Insurance at
Petrol Group, sums up: “We decided to go with GrECo JLT
for more than just its financial accomplishments. The
enhanced risk finance and risk management solutions
proposed by the GrECo JLT cross-border energy practice
team were particularly important to us. They are key to
supporting our future business plans.“

Nevertheless, GrECo JLT´s risk consultants recommended
improvements to the aspects of loss prevention. In areas
where these improvements have already been implemented the number of claims has significantly decreased.
“GrECo JLT is our trusted advisor whose energy practi
tioners in Vienna provide our Group with central steering.
Besides that, we particularly value GrECo JLT’s on-the-spot
service, not only in Slovenia but also in all our other countries of operation. Feeling safe and understood is what
really matters to us,” appreciates Maja Šušteršič.
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Reliable Insurance and Claims
Management for Leading
Telecommunications
Company - Hrvatski Telekom
Communication, Technology & Media

“It is the mixture
of daily insurance
management and
coming up with
new ideas that makes
GrECo JLT a valuable
and reliable partner
for us.”

Deutsche Telekom, though, favours local policies in
addition to the programme policies. The local policies
fulfil all legal and tax regulations of the country and
facilitate claims handling and premium collections.

Hrvatski Telekom (HT) is the leading provider of telecommunication services in Croatia, serving 0.9 million fixed
lines, 2.2 million mobile subscribers and 0.8 million broadband connections through its residential and business
divisions. The core activities of HT and its subsidiary
companies comprise the provision of electronic communications services as well as the design and construction of
electronic communications networks within the Republic
of Croatia. In addition to the provision of fixed telephony
services (fixed telephony line access and traffic as well as
fixed network supplementary services), the HT Group also
provides Internet, IPTV and ICT services, retail electricity
services, and data transmission services (lease of lines,
Metro-Ethernet, IP/MPLS, ATM), operating with GSM,
UMTS and LTE mobile telephone networks.

Claims management is a major issue for HT. This is where
GrECo JLT adds significant value. In the telecommunications industry, there are plenty of vulnerable and highly
sophisticated devices and appliances. GrECo JLT, therefore,
bundles many claims into one to step up the efficiency and
speed of claims settlements for HT and its customers.
Unwavering Support with Claims
In the event of a major or very complex claim, GrECo JLT
experts are on site as soon as possible. Together with the
client’s representatives they develop the optimal strategic
approach for handling the claim. Occasionally, a team
of in-house experts will assist to achieve best results. It
is the broker’s experience and guidance that helps
clients through every phase of the process (notification,
assessment, settlement and associated financial issues).

In 2017, HT conducted a tender for its insurance brokerage
services from which GrECo JLT Croatia emerged as the
winner. Mato Smrdelj, Head of Procurement Section at HT,
looks back: ”We were looking for an international broker
who can provide local services and who is familiar with
Croatian law and regulations. GrECo JLT’s proposal perfectly
matched our requirements. They have several local offices,
an international background and in-depth knowledge of
the telecommunications industry.”

Besides that, GrECo JLT deals with the non-programme
insurance lines. They boost the perception and penetration
of existing employee benefits programmes (accident,
health insurance and private pension funds) and add value
through innovative additional insurance possibilities, such
as affinity insurance for mobile devices and tablets.

Local Policies Welcome
HT’s insurance programme is set up at their parent
company Deutsche Telekom in Germany. Locally,
GrECo JLT is responsible for servicing all programme
policies regarding property and business interruptions as
well as third party liability insurance. In Croatia non-admitted insurance is allowed. This means that companies
do not have to arrange for local insurance policies.

“It is the mixture of providing the basic and daily insurance
management and coming up with new ideas in claims
management or the affinity business that makes GrECo JLT
a valuable and reliable partner for us,” summarizes Mato
Smrdelj.

Head of Procurement Section at HT

Mato Smrdelj
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GrECo JLT
Offices
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GrECo International AG
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GrECo JLT Kazakhstan LLP / GrECo JLT Services LLP
59, Zenkov street, 3rd floor, office 145
KZ-050010 Almaty

LITHUANIA

GrECo JLT Sigorta ve Reasürans Brokerliği A.Ş.,
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