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Statement
of the Executive Board
GrECo JLT has delivered a very good set of
financial results in 2016, particularly in light of the continued,
challenging trading environment.

Generally, revenues within the GrECo JLT
Group remained stable, despite challenging trading and economic conditions.
Operating profit grew strongly, with
an outstanding increase of 22.3 % to
12.8 million EUR. This was led by strong
operating profit growth in South East
Europe, non-recurring startup losses in
Russia and Turkey, and the turnaround of
our Polish business. The Group achieved
a robust profit margin despite the weak
local currencies in Eastern Europe,
some country risk write-offs as well as
last year’s further deteriorating macroeconomic environment.
Reported profit after tax is up by 51.9 %
to 9.7 million EUR, which includes the
impact of an exceptional book value gain
of 2 million EUR as a result of the sale of
our Czech online business Top-Pojištění.cz.
Corporate Developments
We are proud of the achievements and
progress we made in 2016 across all of
our businesses. Since 1989, we have
continuously tapped into new Eastern
European growth markets and occupied
new growth fields. Our unique presence
in this region is nowadays the platform for
continued future growth.

The major corporate restructuring initiative
launched in Poland at the beginning of
2015 could be finalised in 2016. As a
result, we have stabilized the business
and we are on track with where we
expected to be. GrECo JLT Polska is now
set for a return to growth in revenues and
profits. In Turkey, our business reached
break-even as planned in the third full
year of operation.
One of the highlights in 2016 was the
successful acquisition of two insurance
brokerages in Serbia. When acquiring an
interest in a business, GrECo JLT‘s key
considerations are strategic alignment
and cultural fit. We seek opportunities
to strengthen and deepen our specialty
capabilities either through additional
product, knowledge and/or geographic
reach. Auctor Sollers and Interisk were
acquired and merged into our existing
Serbian operation, which trades under
the name GrECo JLT Serbia. We are glad
that both sellers form part of the current
management and remain committed to
the business for the long term. Our new
colleagues share the same passion and
ambition for the journey ahead. We are
proud that this transaction has enabled
us to conquer yet another market as the
No. 1 in the brokers ranking.

Chief Executive Officer

Chief Technical Officer

Georg NEUBRAND

FRIEDRICH NEUBRAND

Georg Winter

Specialty Focus
In addition to our client proximity with 52
offices in 16 countries across the CESEE
region and our global presence through
the JLT International Network in 135
countries, our specialty-led approach is
the core element of our Group´s strategy.
In recent years, we have made substantial
progress in attracting the best talents
from the market and establishing
industry-focused practices that meet
the specific needs of our clients with
innovative concepts. Our goal is to set the
standard in this particular field by continuously optimizing our tools and developing new solutions.
Better Together
Efficiency and effectiveness are our most
important key performance indicators. To
this effect, we continued to introduce our
unified group-wide standards with regard
to client service, processes, technology,
trainings, compliance and administration. Furthermore, we established our
new Shared Services Center in Belgrade,
Serbia, to ensure a consistently high
level of quality in administrative processes
throughout the Group. Our collaboration
tools empower employees to connect
globally, share their experience, develop
each other’s expertise, and pool their
strengths as needed for their clients.

During the past year there has been a
renewed focus on corporate governance
and the Board has spent a significant
portion of its time examining and
strengthening our Group’s compliance
framework and processes.
Commitment to Corporate Responsibility
Corporate responsibility (CR) is key to the
way we conduct our business – it enables
us to achieve our strategic goals in a
responsible and sustainable way. The
Board is fully committed to integrating
broader social, ethical and sustainable
practices across all areas of daily business
life. More information on our CR performance during the past year is shown in
the CR section of this report, starting on
page 24.

Outlook
The Group entered 2017 in good shape,
starting the year with a forward momentum
and the confidence that GrECo JLT is wellpositioned to deliver continued organic
revenue growth and grow profits across
the Group’s businesses. We are very
pleased with the strong progress we are
making in implementing our specialty
strategy. The resilience we showed last
year optimally positions us for further
growth.
Our expectations for 2017 are therefore
positive and unchanged. The pipeline of
new M&A opportunities is strong, and will
foster our ambition to expand our Central
and South East European footprint.

We are proud to work with fantastic
people who share our focus as a specialist,
putting the client first in everything we
do, operating collaboratively for our
clients’ benefit and our own, showing
initiative and being entrepreneurial in
delivering and developing creative solutions. Therefore, we would like to thank
all our employees for their continued
hard work and dedication. The passion
and enthusiasm they have for our
clients and our business is outstanding.
In this sense, we are delighted to see the
recognition GrECo JLT is receiving as a
very attractive employer.
We remain confident in the performance
of our core businesses and believe that
our client-focused specialty strategy will
fuel our growth over the long term.
Sincerely,

Georg Neubrand
CFO

Friedrich Neubrand
CEO

Georg Winter
CTO
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Key Financial Highlights

Chief Financial Officer

Statement by the Chairman
of the Supervisory Board
I am very pleased to report that the GrECo JLT Group has again delivered strong results for
the year 2016. Although we continued to face difficult economic conditions globally and a
very competitive insurance market, GrECo JLT continued to pursue its strategy, putting the
client first and investing in its people. In 2017, we will strive to deliver sustainable growth,
thus strengthening our position in Austria and Central-Eastern-Europe.

Chairman

FRIEDRICH J. NEUBRAND

The Supervisory Board of
GrECo International Holding AG
consists of 6 members:
Friedrich J. Neubrand (Chairman)
Michael Groeller (Deputy Chairman)
Veit Sorger (Deputy Chairman)
Cattina Leitner
Rory MacLeay
Norbert Noehrbass

The Annual Financial Statements for 2016
and the Executive Board’s report were
reviewed by the appointed auditors and
awarded with their unqualified audit
opinion. The Supervisory Board had no
objections and approved the Annual
Financial Statements; these are thus
considered adopted.

On behalf of the Supervisory Board,
I would like to convey my thanks to
the Executive Board and everyone at
GrECo JLT for their continued hard work,
commitment and contribution to our
success.
Sincerely,

Friedrich J. Neubrand
Chairman
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In 2016, the Supervisory Board
monitored the business activities of the
GrECo JLT Group’s Executive Board in
4 periodical meetings. In addition, the
Executive Board reported and consulted
with the Chairman of the Supervisory
Board on current business issues in 10
meetings throughout the year. Hence,
the Supervisory Board fulfilled its
tasks in accordance with the Austrian
legal requirements and the Articles
of Association of GrECo International
Holding AG.

We are pleased to report excellent financial results
and shareholder return, especially in view of the challenging
economic conditions, a highly competitive insurance rating
environment, weak growth in most developed
markets and continued macroeconomic
uncertainty.

What our
figures say_
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Financial Highlights

Consolidated
Income Statement
From January 1st to December 31st

77.4
68.9
12.8
764
607
94
137,849

€
million

€
million

€
million

total consolidated revenue
Average Rate of Decline of 0.03%
2015: 77.8 €m
2014: 77.8 €m

million

%

2015 / € / ‘000

77,420

77,814

872

592

-9,383

-10,433

Net revenue

68,909

67,973

Personnel expenses

-42,197

-42,616

-2,425

-2,248

Other operating expenses

-13,687

-14,445

Profit from operating activities

10,600

8,664

2,164

158

12,764

8,822

Taxes on income

-3,071

-2,442

Profit after taxes

9,693

6,380

Revenue

net revenue
Average Growth Rate of 1.9%
2015: 68 €m
2014: 66.4 €m

profit before tax
Average Growth Rate of 20.3%
2015: 8.8 €m
2014: 9.1 €m

number of employees

€

2016 / € / ‘000

Average Rate of Decline 3.6%
2015: 788
2014: 824

premium volume
Average Growth Rate of 0.8 %
2015: 601 €m
2014: 597 €m

client retention rate
Average Rate of 94%
2015: 94.4%
2014: 93.8%

number of policies
Average Rate of Decline of 4.4%
2015: 148,480
2014: 151,155

Other operating income
Commission splitting

Depreciation and amortization

Financial result
Profit before taxation
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Consolidated Balance Sheet

Key Performance Indicators

on December 31st

on December 31st

2016 / € / ‘000

2015 / € / ‘000

Intangible assets

3,559

3,513

Tangible assets

4,101

4,880

Financial assets

2,637

2,257

10,297

10,650

Fixed assets

Current assets
Trade receivables

20,570

17,100

Other receivables

17,815

18,392

Cash and cash equivalents

21,565

17,530

59,950

53,022

1,220

937

71,467

64,609

Prepaid expenses
Total Assets

return on equity

return on assets

equity ratio

(before tax) in percent

(before tax) in percent

in percent

85.9

16

17.9

16

20.8

16

76.0

15

13.7

15

18.0

15

75.4

14

14.6

14

19.4

14

Return on equity (Profit before taxation / Equity) as well as Return on assets have
been stable during the past years. These figures reflect the high profitability of the
Group which was mainly based on organic growth but also strengthened by successful
acquisitions like Auctor Sollers and Interisk as well as the sale of the Czech online
business.

total revenue per
employee

Equity

Equity in 2016 increased and equity
ratio improved.

trading margin*
in percent

€ ‘000

Subscribed capital

2,000

2,000

Reserves

1,343

1,329

FX-Differences

0,035

Retained earnings
Minority interest

108.6

16

18.5

16

0,013

98.7

15

13.0

15

9,772

6,829

94.4

14

13.7

14

1,705

1,440

14,855

11,611

Accruals and provisions

21,576

20,325

Trade and other liabilities

21,261

19,480

Deferred income

13,775

13,193

Trading margin shows the high effectiveness of the Group based on a high level of
organisation and experience. In 2016 the
sale of the Czech online business had an
effect on it.

Total Liabilities and Shareholders‘ Equity

71,467

64,609

* Trading margin represents profit before taxation
divided by net revenue

Revenue per employee improved
in the business year 2016.
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Risk Management is core business and
hence our own risk management is
also a top priority for us. The GrECo
JLT Group has identified and evaluated
its risks and set measures for their
prevention, minimization and transfer.
The measures consider mitigation
possibilities for all identified risks as
well as solutions for insurance covers. In
2014 we established the department for
Internal Audits, which also supports in
the supervision of these risk mitigation
measures.
Management Risks
GrECo JLT´s risks are classified into
Management and Operational Risks, the
Management Risks are subdivided into
Strategic, Market and Financial Risks. In
the area of Strategic Risks one of the main
issues are Political Risks. The political
instability in some of our countries and
the tendency towards nationalization
in many CEE countries might affect our
business. The GrECo JLT Group by now
has over 25 years of experience in the

markets of Eastern Europe and has
been dealing with difficult and changing
market conditions for many years and our
presence in 16 different countries spreads
the risk.
A major influence on the market will result
from the introduction of the Insurance
Distribution Directive (IDD). The EU
directive deals with all participants
involved in selling insurance products and
will create risks and chances to the market
players. Amongst others the topic
of strengthened professionalism requirements is mentioned. GrECo JLT is
well-positioned in this area, having a
comprehensive internal and external
education programme for its employees.
Another main topic of the IDD is disclosure
and transparency. Here again we are well
prepared, as our group-wide management
information system and our controlling department can provide figures on
demand. In the field of Financial Risks
the biggest concern is the currency
exchange rate risk, which might influence
our results. However the presence in 16
markets offsets possible outliers.

In addition to the described measures in
the field of Management Risks, the GrECo
JLT Group takes out a D&O (Directors &
Officers) insurance for its management,
which covers the costs of errors by the
Group´s bodies and therefore protects
the executives and the Group.
Operational Risks
The core of our business activity is the
consultation of clients. Concurrently
thereof also our major Operational
Risk may occur. Consultative errors can
result in indemnity payments and reputational losses. GrECo JLT has been making
provisions for such cases for many
years. We have a comprehensive directive
system, which is compulsory for all
employees. Our business processes are
depicted electronically and assist our staff
with processes, responsibilities, tools and
forms. Our general terms and conditions contain a limitation of our liability,
another part of the liability is covered by
a professional indemnity insurance.

In terms of the human factor our ongoing
training system tries to make up for inadequacies. An inter-divisional quality
dialogue helps to reduce dissimilarities
in daily work. Our key personnel is highly
qualified and experienced. In today’s war
for talents we focus on recruiting the best
talents on the market and on personnel
development.
Another operational risk which is significant for our provision of services is the
IT risk. The IT infrastructure is centralized
in-house in the GrECo Centre in Vienna.
A malfunction of the security of our IT
system and internet connection might
result in an interruption of our activities
and might lead to decreased revenues
and higher costs. A comprehensive
back-up system, an external security
audit, the ongoing modernisation of IT
hardware and the sufficient availability of
multi-level redundancies reduce this risk.
Furthermore cyber risks are transferred
to an adequate insurance cover.

15

Risk
Management
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GrECo JLT
Facts

Family-owned Company

Our clients and their individual risk and
insurance situations are the central
element of our activities. We serve multinational clients as well as local companies in all areas of the economy. Unlike
most of our competitors, we provide our
clients with service on the spot through
our numerous regional offices. This
reflects our strategy of regionalisation
and client proximity.

The GrECo JLT Group is a stock company.
The majority of its shares are held by a
family. The Group’s supervisory board
comprises directors from the industry.
We are thus committed to our autonomy.
Accordingly, our future development plans
ensure that we maintain our independence as a family-owned business. This
makes us a long-term and reliable partner
for our clients.

GrECo JLT´s goal is to deliver a measurable
added value and foster long-term relationships with clients. We analyse the
risks, design the insurance strategy and
implement the solutions. We manage the
insurance programmes, organise claims
settlement as well as insurance controlling. We optimise our clients‘ total costs
of risk and insurance with tailor-made
solutions.

The Group is characterised by the sufficient availability of equity capital, adequate
management resources, a lean organisational structure and qualified employees.
Besides our private owners, two international insurance brokers have a share in
the GrECo JLT Group. This gives us access
to the European insurance markets and
opens possibilities for both know-how
exchange and sharing of best practices.

In-house Resources Support
our Core Business
Our strong base consists of several
in-house capabilities which support our
employees in their daily business. In
order to minimise the dependency on
external service providers, our strategy is
to build up the specialty resources within
GrECo JLT. These specialties include
Aviation, Construction, Energy, Financial
Institutions, Risk Consulting, Employee
Benefits and Hospitals. The in-house
development of our IT client administration tool has been expanded. It now
serves as a risk and insurance management
platform for our clients.
Our qualified employees are key to the
success of our service. Insurance broking
is highly labour-intensive. Hence, this
work requires people with a high level
of specialised knowledge and specific
human capabilities.

Big Player in CESEE
GrECo JLT can call upon the experience
of 90 years in the field of commercial
insurance. We started focusing on CESEE
25 years ago. Currently, we operate
52 offices with 760 employees in
16 countries. This gives us essential
buying power and the possibility to
place insurance covers at best prices
and conditions. Our managed premium
volume of 607 million EUR gives us the
muscle for negotiations – even in case of
losses. Contrary to the big US brokers, we
precisely meet the needs of European
clients with our European roots, i.e. our
headquarters in the east-west hub Vienna,
and shareholders from Austria, UK (JLT)
and Germany (Ecclesia).
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Client First
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JLT International
Network
Europe
JLT IN is present in
over 100 offices in
27 countries.

Asia
JLT market leader
in Asia with over
3,000 employees
in 13 offices.

8,288

Our Global Reach

6,756

Employees in
Asia

Employees in
America

19

The GrECo JLT Group is one of the founding members of the JLT International
Network (IN). Jardine Lloyd Thompson
(JLT), headquartered in London, is the key
partner of JLT IN. GrECo JLT thus benefits from immediate access to the most
important insurance markets in Europe
and a global service network. As a
management team partner, GrECo JLT
has a determining influence on decisions
being made with regard to the choice of
brokers or remuneration costs.

Employees in
Europe

3,108

USA

& Canada
Comprehensive presence
in 8 offices in Canada.
In the US preferred
partnership with Wells
Fargo Insurance
Services.

South
America & Mexico
JLT offices in
Argentina, Barbados,
Bermuda, Brazil, Chile,
Colombia, Peru and
Mexico.

Africa
Subsidiary in South
Africa, exclusive
partnerships with
Groupe Ascoma.

Australia
& New Zealand

99

Employees in
Rest of World

JLT 3. largest broker in
the region with over
900 employees in
Australia and New
Zealand.

929

Employees in
Australasia

Worldwide Quality
JLT IN spans the world. It extends across
135 countries and has a workforce of
more than 20,000 employees. This makes
JLT IN one of the largest in the international
insurance sector. It has a presence in all
major economies of the world as well
as in emerging and developing countries. Unlike most of its competitors, JLT
IN has grown organically by anticipating
its clients‘ future needs. There is no
one-size-fits-all approach for building
and operating a successful global network. Different cultures call for different
strategies. JLT IN has evolved over many
years by responding to local needs and

capitalising on opportunities – and it will
continue doing so in the future.
In a world of growing diversity and everincreasing risk exposure, JLT IN is a safe
haven. Wherever you go in the world,
you will find that it is the highly dedicated
management team of JLT IN that takes
quality standards to the next level. Sharing best practices and decisive information with every local office is key to this
success. Think of JLT IN as a chain with no
weak link. Central auditing and management standards have been introduced to
resolve any issues that may arise.

JLT International Network offices in more than 135 countries

Client Service Model
JLT IN’s approach to empowering its
clients makes all the difference. It puts
clients in control of their own insurance
programme and helps them leverage the

network to achieve all their goals. It pools
resources, technology and local solutions
to give clients complete control while
fully complying with national legal stipulations and insurance practices. The local
JLT IN offices stay in touch with the clients’

offices and provide valuable insight and
advice. This global understanding of the
clients’ business helps create the unique
solutions they need. In other words, it
reduces global complexity and makes
things easier for clients.

GrECo JLT ANNUAL REPORT

2016

The GrECo JLT Group has been active in
Serbia since 2003. At the end of 2016,
it increased its presence in the country
– one of the most important markets in
the region – through a merger. GrECo JLT
acquired the two local brokers Auctor

Sollers and Interisk which it will
incorporate into its Serbian company.
The unique combination of three renowned brokers makes GrECo JLT the
number 1 insurance broker in Serbia.

The goal of GrECo JLT is to further strengthen its market position in South-Eastern
Europe and to provide international
and local clients in Serbia with the best
service, professional risk management
and innovative products.

Specialty Strategy

Outsourcing of Shared Services

Facts & Figures: Insurance Market Serbia

In line with the Group´s Specialty Strategy,
GrECo JLT Serbia provides key expertise,
focusing on hospital risks, offering
expert advice in hospital risk management
and subsequent placement, livestock
insurance and derived professional claims
handling as well as international service
delivery combined with state-of-the-art IT
solutions. Based on the livestock expertise,
a Food & Agriculture Specialty Division
will gradually be set up, starting in 2017.
International service delivery includes the
analysis of current insurance structures
as well as the design and implementation
of international insurance programmes,
using IT based solutions for administration and controlling for regionally
operating corporations. The combination
of these services saves clients substantial
costs and enhances the quality of risk
coverages.

The GrECo JLT Group decided to step up
the location advantages in Belgrade by
continuously improving efficiency and
effectiveness in administrative processes
and standard group tasks not directly
related to insurance consultancy and
brokerage services. As a result, the GrECo
JLT Shared Services Centre was established
in 2016 as a new entity. The company
will henceforth ensure group wide high
standards in administration. This will
free up time and allow broker teams all
over the Group to fully focus on superior
service delivery to clients. In addition,
the new subsidiary is now responsible for
the administration and development of
GrECo Online Services, our online risk and
insurance portal for clients.

The Serbian insurance market is a growth
market, demonstrating stable economic
development. In 2015, the total premium
grew by 16.6% to 656 million EUR. That
makes Serbia the 87th largest insurance
market in the world. The growth of the
non-life market amounted to 15.3%, the
life market increased by 21%. The total
insurance density is 2% - this is about the
average of Eastern Europe.
In Serbia, non-admitted insurance in not
allowed. This means that risks must be
insured with an insurer who is based in
the country. In 2015, 19 insurance companies were registered in Serbia, amongst
them also international ones. The market
is dominated by only 4 large insurers
with a combined market share of 72.9%.
Insurance tax is only applied in the
non-life sector of the market and amounts
to 5% of the gross premium.
Serbia has been a candidate country for
the EU membership since 2012. In the
field of insurance, some laws regarding
the harmonization with certain EU
directives have already been established.
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Spotlight on
Serbia
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The GrECo JLT Group has been active as
a full-service broker for industry, trade,
commerce and the public sector for the
past 90 years. We proudly attend to a
wide range of clients in all sectors and
provide responsive solutions in all lines of
insurance.
In doing so, we focus on the special needs
of our clients. This strong client orientation
not only enables us to offer the best services
and provide tailored and sophisticated
solutions but also gives us as decisive
competitive edge in the market. Our
specialists meet our clients at eye level;
they understand both their industry and
all associated risks.
The special and unique requirements
of specific industries and the provision
of tailor-made insurance and service
solutions are the key focus of our strategy.
Our cooperation with partner brokers
mirrors our client focus. We collaborate
with them in Practice Groups to facilitate
the exchange of know-how and news as
well as the development of best practices.

Specialization Construction
and Real Estate
In 2016, GrECo JLT has further pursued
its specialization strategy by creating the
Construction and Real Estate Practice. This
specialized group-wide unit looks after
the specific needs and requirements
of clients working in the construction,
engineering and real estate sectors as
well as associated fields.
Construction and engineering risks are
project-driven. Unlike less complicated
stationary industrial operations, the
complexity of changing surroundings,
project participants and requirements
may substantially differ from project to
project.
Standardized insurance products are
bound to miss out on this dynamic
setting. Understanding each project’s life
cycle, the interests of stakeholders – such
as those of the project owner, contractor
and subcontractor – as well as the risk
allocation of various kinds of construction
and engineering risks in construction
contracts makes a decisive difference in
structuring and implementing appropriate
insurance solutions.

Projects and real estate developments
are major investments that require a
financial model to optimally reflect all
underlying assumptions that may affect
the investment decision. Therefore, the
insurances needed are one of the conditions precedent which must be fulfilled
to obtain project financing. This makes
sound risk management and insurance
solutions that reliably help ensure a
successful project completion even more
important.
The Construction and Real Estate Practice
offers specialized services in the following
areas and for different types of clients:
•
•
•
•
•
•

Project Owner
Developer
Contractor
Designer
Lenders
Claims

GrECo JLT Specialty Construction and Real
Estate actively participates in the global
JLT network, offering immediate knowhow transfers, a concentration of market
power as well as a significant leverage
effects. The Practice operates throughout
the GrECo JLT Group. It ensures that local
services are always combined with global
capabilities.
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GrECo JLT Specialty –
Construction and
Real Estate

GrECo JLT ANNUAL REPORT

2016

Corporate
Responsibility –
Human Resources
GrECo JLT employs 760 people in our own
subsidiaries in 16 countries in Austria and
Central and Eastern Europe. Our teams
collaborate closely with each other,
share knowledge and expertise, drive our
success and provide the best solutions for
our clients all over the world. We value our
highly qualified and committed people,
as their skills and expertise are a major
competitive advantage for our Group.
At GrECo JLT we provide a working
environment that attracts and retains the
best talents from the insurance industry.
The key aspects of our Human Resource
activities are career development,
trainings and further education. Our
learning strategy aims at inspiring people
to learn and to integrate the aspect of
lifelong learning into their daily work.
Naturally, we focus on the most important
knowledge sectors in the field of sales
and insurance technical know-how.
However, we also promote personal and
career development through a wide range
of trainings in communication, personal
work-techniques, IT skills and language
trainings. We offer individual further
education and mentoring programmes
that enable our colleagues to better meet
both their current and future challenges.
In 2016, we invested in about 3,060 days
of personnel development measures in
Austria and across our subsidiaries in CIS,
SEE and CEE to enable and retain our existing talents on all levels.

Knowledge Sharing
Our tools and work processes empower
our teams to connect and share their
knowledge on a group-wide level.
Ongoing
workflow
improvements
further reduced the administrative
workload for our people. In 2016,
we developed a new group-wide Key
User system to provide us with qualified trainers for all GrECo JLT IT tools
and programmes that every employee
has to master. In 2017, we will launch a
new process for Employee Onboarding to
ensure the quick integration of new staff
members into the GrECo JLT community.
We encourage our teams to give regular
feedback to adapt to their individual
needs, develop tools and implement
workflows to streamline work, reduce
administrative tasks and simplify complex
procedures. That way, we create the
resources needed to enhance our focus
on client needs.
Employee Well-Being
At GrECo JLT we consider employee
welfare as an important issue. Health and
safety as well as employee well-being are
part of our corporate social responsibility.
Within the scope of the legally required corporate health care we provide
information and lectures on preventive
health care measures as well as
various examinations. Our state-of-the-art
collaboration furniture in many of
our offices provides the perfect

setting for our people to retreat and
enjoy a short break, recharge their
batteries and interact with fellow colleagues.
We support team-building efforts across
the GrECo JLT Group and take pride in
our sports initiative GrECo RuNNing that
continues to attract more employees every
year. Last year, GrECo RuNNing teams participated in the Vienna City Marathon, a
company triathlon – swimming, running
and cycling – as well as in several business runs held across Austria. In Vienna,
the newly formed GrECo Football Team
regularly competes in friendly indoor
matches.
As a family business, we are proud to
report a gender quota of 48% women
throughout the Group. The various
models of part-time solutions help keep
our female employees with young children
in the loop and facilitate their return to
work after maternity leave.
In 2017, we will continue to invest in our
people to empower and inspire them by
introducing programmes that enhance
engagement and our corporate culture.
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Human Resources
and Social Work Place
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Corporate
Responsibility –
Environment

In terms of environmentally sustainable
computing, the GrECo JLT Group has
significantly reduced its carbon footprint
during the last decade. Regarding IT
hardware, for example, we introduced a
private cloud. This allowed us to get
rid of 71% of our physical servers. In
2016 we again invested in the purchase
of a new and more efficient storage
generation with flash technology, thus
resulting in energy savings of about 72%.
In addition, we are constantly optimising
the cooling of our server room as well as
our IT environment (e.g. servers, client
hardware, telephony solution) to further
cut energy costs. For example, we saved
almost 52% of energy by introducing the
newest generation of telephones.
Similarly, a lot of other IT equipment
utilises a power save mode when
not in use.
Since 2014, the GrECo Centre in Vienna,
including the IT Centre, has also been
operating on a 100% renewable (CO2
neutral) energy supply. For the year
ahead we are planning to install our own
photovoltaic system with a capacity of
30.000 kWh.

Recently, we put a lot of effort into the
deployment of our content and video
conferencing solution. All our employees in 16 countries can use our content
conferencing solution. The video conferencing equipment is currently deployed
at seventeen locations. Three more are in
the pipeline for 2017. GrECo JLT benefits
from a reduction in travelling costs – an
aspect that has a positive impact on the
environment.
In order to reduce paper waste several
initiatives have already been started: our
office printers are by default printing on
both sides, many templates are available
electronically and can be sent via email,
the usage of electronical signatures has
been introduced and in all offices the
printers are also able to scan documents.
To further increase the use of electronical
archiving the digital file was declared the
leading file for all GrECo JLT markets. In
2015 we purchased a professional digital
printing machine, for the purpose on printning on demand. Thus we avoid the disposal
of outdated marketing material, as we are
now producing smaller amounts of the
mentioned documents.

E-Cars
At GrECo JLT, we endeavour to constantly
increase the amount of e-cars in our fleet.
The Group follows the environmental
friendly policy of the Austrian government (no benefit in kind for company cars
without any CO2 emission, e.g. electric
vehicles) and provides incentives for the
usage of e-cars. The purchase prize maximum for an e-car is higher than for cars
with fuel engine and a financial support
for a wall box for charging the e-car at
home is granted. In the GrECo Centre in
Vienna we installed seven wall boxes for
charging the e-cars in the garage, which
can be used by our employees and also
guests with e-cars. In 2017 seven more
wall boxes will be added.
Besides that, many small projects, such
as installing energy saving lamps support
GrECo JLT´s efforts to reduce the environmental impact of our company.
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GrECo Foundation
The GrECo JLT Group has been fulfilling
its social responsibility for many years.
The GrECo Foundation is a non-profit
association that supports socially disadvantaged or needy persons. It focuses
on deprived children and young people
and mainly sponsors the development of
projects for education and a better future.
In doing so, the GrECo Foundation
cooperates with many charitable
organisations. Our ongoing projects
are multi-faceted. They include the
purchase of desks for the newly
established Hermann-Gmeiner-Centre,
SOS Kinderdorf in Carinthia, the reconstruction of a property owned by the
Vienna Philharmonic Orchestra in St.
Aegyd to house refugees or funding of
various school projects of the Hebrew
Congregation Vienna, such as the Zwi
Perez Chajes School, to name but a few.

Education of Socially Disadvantaged
Children and Youngsters

Children in Romania
and Bulgaria

In Austria, the GrECo Foundation supports
the non-profit organisation “Teach For
Austria”.

The GrECo Foundation endeavours to
support projects throughout the GrECo
JLT region. In Romania, we cooperate
with Mia‘s Children. Mia provides tuition
and counselling, promotes talents with
lessons in music and arts as well as
through several sports activities.
Children and youngsters learn to
develop their skills in a protected
environment. The GrECo Foundation
purchased five computers for the
non-profit organisation in Bucharest.

The organisation engages highly skilled
university graduates (fellows) who teach
in secondary schools. The teachers’
commitment aims at providing socially
disadvantaged children, regardless of
their background or status, with an
excellent education to improve their
future job perspectives.
The GrECo Foundation visits the pupils,
holds lessons, supports various school
projects, such as school trips, and provides learning material.

In Bulgaria, the GrECo Foundation
sponsors the 19th Sofia Secondary School
with the purchase of hardware and
software needed for the job orientation
project.
This
enables
final-year
students to participate in the job
traning
scheme’s
activities
and
events, focusing on insurance-related
topics. Our General Manager in
Bulgaria supports these activities with
great personal commitment!
Finally, we are proud that our employees
in Vienna contribute to our sponsorship
activities by hosting staff events. The
revenues generated are donated to
various small projects of the GrECo
Foundation.
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GrECo JLT
over Decades
of Eastern Europe. Today, GrECo JLT is the
leading centre of excellence for risk and
insurance management in CESEE. The
Group will continue to pursue further
strategic developments and its expansion
into new markets in the region in the next
few years.
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The GrECo JLT Group‘s roots are in Austria
and date back to the year 1925. GrECo
JLT was the first international insurance
broker to set up an office in Hungary,
only weeks after the iron curtain came
down. This marked the beginning of the
Group’s focus on the expanding markets

1978
The GrECo Group is established
by Friedrich Neubrand

2001

New operations
in Kazakhstan, Poland, Serbia,
Ukraine, Russia and Lithuania

1925

Foundation of an insurance consultancy
by Josef Gregor in Vienna

2013 - 2014

2008

Setting up of new offices in
Turkey and Estonia

Ecclesia becomes a 13.33%
shareholder of the GrECo Group

2010

1991 - 1998

JLT acquires a 20% stake in the GrECo Group
Foundation of the JLT International Network
Cooperation with Erste Group in CEE

Foundation of subsidiaries in the Czech Republic,
Slovakia, Slovenia, Croatia, Romania
and Bulgaria

2005
1989
Start of the expansion in CESEE
with an office in Hungary

Begin of the cooperation with Ecclesia Group
Foundation of the Joint Venture Ecclesia GrECo Hospital

What our
clients say_
Here are just a few of the comments from some of our clients. It is feedback
like this that helps us stay focused on our mission, which is to provide state of the
art risk and insurance management solutions.

GrECo JLT ANNUAL REPORT

2016

Sports Equipment
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Global Insurance Programs
for Major Ski Producer Fischer Sports

CFO at Fischer Sports

Bernhard Matzner

» Our internationality
Fischer Sports GmbH is a single source
supplier in the fields of Alpine and Nordic
skiing equipment and specialises in hockey
as well. As the global market leader in
Nordic skiing, Fischer Sports is one of the
world’s largest ski producers. Its headquarters are in Ried im Innkreis (Austria)
and production facilities are in both Ried
im Innkreis and Mukachevo (Ukraine).
The company employs about 1,650
people and has a turnover of 145 million
EUR. Since it was founded in 1924, the
Austrian company has been known for
innovation and the latest technologies.

GrECo JLT Austria has been handling the
insurance matters of Fischer Sports since
1990 and holds a mandate for all insurance lines. “I appreciate our longstanding
partnership. Both GrECo JLT and
Fischer Sports are well established Austrian
family companies. Our solid base gives
us room for innovation and development
expertise. This is also true for GrECo JLT,”
says Bernhard Matzner, CFO at Fischer
Sports.

Production Site Abroad
Besides its headquarters in Austria,
Fischer Sports has its main production
site in Mukachevo, Ukraine, where some
1,000 employees manufacture Alpine
and cross-country skis as well as hockey
sticks. Downhill ski boot liners have been
produced in nearby Berehove since 2011.
The ties between Fischer and the ski
factory in Transcarpathia date back to
1985; the factory itself looks back on a
history that started in 1944.
“As regards our site in Ukraine, we are
very happy that GrECo JLT has a whollyowned subsidiary in the country,“ explains
Bernhard Matzner. “A capable service

team is crucial for our main production
site and GrECo JLT´s special expertise and
local presence is just perfect for us.”
GrECo JLT Austria has created a global
insurance programme for its client. This
international programme includes a
master policy and several local policies,
both of which are centrally coordinated and managed. The master policy
is issued in the country of the parent
company and sets the standard for the
scope of coverage. The umbrella cover is
also known as DIC/DIL cover. DIC/DIL is
short for difference in conditions/difference in limits and provides excess cover
against uninsured risks and limits inferior
to the level the insured entity usually
insures.

Non Admitted Insurance Not Allowed
In Ukraine, a non-EU country, nonadmitted insurance is prohibited. This
means that companies must arrange for
local insurance policies in addition to the
programme policies. The local policy
fulfils all legal and tax regulations of a
country and is also necessary for claims
handling and premium collection. The
local GrECo JLT companies provide
on-the-spot service. They look after
the programme policies and handle all
local issues, assist in claims management
and inform the client about relevant
insurance topics.

will only work out if
our assets abroad are
protected. GrECo JLT
provides the right services
in all our countries.
This gives us the
back-up we need to be
successful up.

«
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Transport & Logistics

PIMK counts among the top 10 transport
companies in Europe and is the largest of
its kind in Bulgaria and on the Balkans.
Established back in 2000 and based in
Plovdiv, PIMK deals exclusively with
transport activities in Bulgaria, throughout
Europe and in parts of Asia and Africa. In
2015, the company employed over 1,800
people and generated a turnover of
177,8 million EUR.
GrECo JLT Bulgaria started to collaborate
with PIMK in late 2014. The mandate
includes CMR insurance of more than
1,300 trucks as well as the freight
forwarders liability (clause for subcontractor carriers). Penka Stefanova,
Head of Insurance at PIMK, explains:
“As we are constantly growing we
were looking for a more sophisticated
solution as well as on-going support
in administrative service and claims
handling.” GrECo JLT presented a state-ofthe-art solution for transport companies,
which was developed by its partner
broker Lutz Assekuranz. Lutz Assekuranz
is a specialist broker, focusing on Freight
Forwarders & Carrier Liability Insurance,
including CMR, and is the market leader
in this field in Central and Eastern Europe.

CMR Insurance

Adjusted Administrative Handling

CMR insurance refers to a carrier’s
liability insurance, also known as goods
in transit insurance. It provides cover
for the damage of transported goods.
During transport, the carrier is liable
and responsible for the damage to the
cargo. This liability is based on the United
Nations CMR Convention (the Convention
on the Contract for the International
Carriage of Goods by Road), which has
been ratified by all European states. This
agreement explains in detail a carrier’s
responsibilities in case of damages and in
which cases he is relieved from liability.

Up until last year, the insurance premium
was based on the number of trucks. Each
truck’s number plate had to be added to
or deleted from the certificate manually
as and when needed. This resulted in a
lot of administrative work for all parties
involved. To reduce this workload, GrECo
JLT and Lutz Assekuranz suggested a new
settlement procedure. The policy is now
based on PIMK´s turnover and every
PIMK truck is now automatically covered
in terms of the insurance.

Every transport company is liable under
the CMR Convention. Due to the fact
that a carrier´s CMR insurance is always
requested there is a need for proper
insurance. “We were extremely satisfied
with our new insurance solution,
although there was a lot of administrative
work to be done.
The broadened
cover and optimized insurance costs
fully compensated these extra efforts,”
summarizes Penka Stefanova.

In 2016, PIMK extended its business field
to rail transport in accordance with the
intermodal transport strategy and the
company’s efforts to becoming a green
company. GrECo JLT and Lutz Assekuranz
also provided the right cover for rail cargo
transports.
Penka Stefanova is very pleased: ”GrECo
JLT is a reliable partner who not only
improves our insurance solutions
regularly but is on the spot when issues
arise.”
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Special Insurance Solution
and Administrative Support for
Top European Transport Company PIMK
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Food Industry

On the Spot Service and
In-depth Know-how for Leading
Manufacturer of Baking Ingredients backaldrin International
The Kornspitz Company

backaldrin has entrusted GrECo JLT
Austria with the entire risk and insurance management in 2011. The risks
for the several production sites located
around the world are covered by an
international insurance programme and
serviced by brokers of the JLT international
Network. Harald Deller, Managing
Director at backaldrin, reports: “We are
proud of our international footprint.
To safeguard our business we need a
broker who is at the doorsteps of our
headquarters and capable of servicing
our several production sites around
the world. GrECo JLT fully meets these
requirements.“ The importance of backaldrin’s longstanding trade relations in
the Middle East became apparent when
Harald Deller was appointed Honorary
Consul of Jordan for Upper Austria.

New Production Facility in Russia
During the construction of a production
site for the manufacture of baking
ingredients in Russia, GrECo JLT supported
backaldrin with a tailored concept and
placed the insurance cover on the Russian
market. The project includes an adminis-

tighter Russian formal requirements and
in compliance with backaldrin’s international insurance programme.
Another ongoing backaldrin construction
project is the new client information centre
in Asten. The innovative “House of Bread”
was designed by the famous architects

need a broker who listens to us and understands our
business in detail. The long-standing and
international know-how of GrECo JLT, combined
with their local presence, is indeed a very
valuable support.

«

Owner of backaldrin

Peter Augendopler
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backaldrin, the leading manufacturer
of baking ingredients in Austria, offers
more than 700 products to commercial and industrial bakeries all over the
world. Founded in 1964, the company
is 100% family owned, and is run by
its management. In the baking world,
backaldrin is well known as the inventor
of the Kornspitz® grain roll. The headquarters and main production site of
backaldrin, featuring its House of Bread,
are in the Upper Austrian town Asten,
near Linz. In addition, there are four more
production sites: in the Jordanian capital
of Amman, in Winterthur in Switzerland,
in Toluca in Mexico and in Cape Town,
South Africa. The baking ingredients
specialist is active in more than 100
countries worldwide and employs about
850 people.

» For such highly sensitive hot topics we

Managing Director at backaldrin

Harald Deller

tration office, a warehouse, a production
facility, a quality bakery as well as a quality
laboratory. In Russia, most of the insurance lines must be concluded on the
local market. The GrECo JLT team in Russia
arranged the required local cover in
tandem with GrECo JLT Practice Group
Construction experts. This specialised
practice is centrally located in Vienna
and supports group-wide construction
projects with in-depth knowledge.
The close collaboration ensured a riskadequate insurance cover in line with the

COOP HIMMELB(L)AU and comprises an
event and a seminar area as well as a
library and an exhibition – showcasing all
kinds of topics related to bread.
Sensitive Food Industry
A most sensitive and cost-intensive issue
for the food industry is a product recall
caused by product contamination, whether
intentional (i.e. product extortion or
manipulation) or accidental (i.e. contamination in the production process). Over

and above maintaining extremely high
safety standards on all production sites,
backaldrin transfers this risk to a product
recall insurance. This policy does not only
cover the costs of an immediate product
recall but also additional costs such as
loss of profit, costs for any reputational
damage or even crisis management.
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Public Transportation

Thorough Policy Analysis for
Large Transport Company ´
Gdanskie
Autobusy i Tramwaje

GrECo JLT Poland´s regional office in
Gdansk established contact with GAiT
Gdansk at the beginning of 2014. When
the renewal of the insurance policies
was due, a complex audit of the insurance conditions and tender requirements
was conducted. The broker’s experience
in several areas of motor and transport
insurance – from simple motor liability
insurance to specialised solutions for
leasing companies – and efforts made
paid off: GAit was acquired as a new
customer. Maciej Lisicki, President at
GAiT, looks back: “We were surprised
when we got the results of the insurance
analysis. GrECo JLT managed to point out
weaknesses and suggested an optimized
insurance programme.” The successful
insurance offers were arranged through
a public tender in February 2016. The
programme covers property insurance,
general third party liability, railway rolling
stock casco and motor vehicle lines (TPL
and casco).

Policy Analysis - Cost and Scope of
Coverage
After a thorough check of the entire
insurance portfolio, GrECo JLT came up
with a broadened scope of cover and a
significant reduction of insurance premi-

ums. Organisational changes were made
regarding the division of insurance lines.
That way, competitive quotes were
obtained from several insurers. In
addition, GrECo JLT supported the
introduction of mandatory and optional
conditions.

Every single insurance line was analysed
separately, resulting in many different
suggestions for modifications.
The audit of GAiT’s insurance conditions
helped identify the biggest issues: low
sums insured which could lead to financial

problems in case of a major loss.
Besides that, the claims management was
analysed as well and recommendations
were made regarding the introduction of
deductibles, best practice claims clauses
and dedicated liquidators.

Stress Test Major Claim
The new scope of cover proved its worth
shortly after the new policies were
concluded. In mid-July Poland was hit by
heavy rains. Gdansk suffered the heaviest
rainfall in 65 years. The 14-hour downpours resulted in 160 litres of water per
square meter – equivalent to the average
rainfall normally recorded in two months.
GrECo JLT Poland´s team immediately
offered help and advice to the affected
clients before any of them reported their
losses.
During the storm, three of GAiT’s
tramways were severely damaged –
they were immobilised and completely
flooded. GAiT’s losses, which totalled
about 750,000 EUR, will be covered by
GrECo JLT’s rolling stock insurance. GAiT
received the first instalment of the compensation – about 250,000 EUR – within
two months after the storm.

President at GAiT

Maciej Lisicki

»Some say that the true quality of an insurance
programme can be verified solely by how well the first
claim is handled. If that is true, GrECo JLT has
passed this exam with flying colours.

«
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With a turnover of nearly 60 million
EUR in 2014, GAiT (Gdańskie Autobusy i
Tramwaje Sp. z o.o.) is the largest transport company in Pomerania. GAiT
has been developing new transport
lines since 1873 and has continuously
improved both the quality and quantity
of its motor vehicle fleet. Today, GAiT
manages 237 buses and 127 tramway sets
and pioneers new transport solutions.
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Textile Industry

Advanced Safety and Security
for Production and Transport –
Getzner Textil

Getzner Textil has been a client of GrECo
JLT Austria for more than 15 years.
During this time, the safety and security
standards of production companies have
improved dramatically, especially in the
textile industry. Getzner sets an example
in this regard. Even before the 2nd World
War, Getzner set up its own factory fire
brigade. By drilling deep wells on their
premises, they ensured an adequate
water supply and became mostly
independent from the municipal water
system. Currently, 42 active and 14
passive members ensure day-to-day
safety on the operating premises.

State-of-the-art Safety and
Security Standards
The textile industry is extremely prone
to damages caused by fire due to the
nature of the raw materials and chemicals used in the production and refining
process. During the last years, Getzner
has undertaken great efforts to invest in
increased fire safety and protection. “We
are a very innovative company and need
to safeguard our core production processes. GrECo JLT is our trusted partner
when it comes to risk and insurance
management.“ says Josef Lampert,
Managing Director at Getzner Textil.
Every year GrECo JLT, together with the
insurer, conducts an on-site risk inspection to further improve the safety and
security measures for all production
facilities. That way, Getzner benefits from
optimized premium costs.
The importance of this policy also became
apparent when Getzner Textil acquired
5 companies in Austria and Germany
last year. In order to include the new
operations into the existing insurance
programme, risk inspections were carried
out and the identified deficiencies were
eliminated. As a result, the insurance
costs for all companies could substantially
be reduced.
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Getzner Textil is the leading manufacturer
of high-quality African apparel damasks
and is among the leading providers of
fashion fabrics for shirts. Corporate
fashion as well as technical fabrics round
off the innovative product range. The
family business Getzner, Mutter & Cie
was founded in 1818. Today, it employs
1,350 people in Austria, Switzerland and
Germany. In 2016, sales increased to 290
million EUR, of which 98% are exports to
more than 60 countries. The production
facilities include 6 weaving mills with 760
looms, 4 finishing plants and 2 dye mills.

Managing Director at Getzner Textil

Josef Lampert

» Our long-term

Challenging Africa Transports

relationship with
GrECo JLT helps us to
concentrate on our core
business. Our insurance
broker team knows us
from A to Z and can
tell immediately when
something is wrong.

«

Getzner Textil’s flagship product, highquality African apparel damasks, is
regularly shipped to countries in Western
Africa. Each transport to Africa is a
challenge as the amount of ships is very
limited, pushing the total value of the
goods per ship to millions of euros. The
high sums insured as well as the sometimes difficult acceptance and onward
transport of the goods in Africa make the
transport insurance a challenging task.

GrECo JLT
Offices_
in CESEE
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AUSTRIA

HUNGARY

SERBIA

GrECo International AG

GrECo JLT Hungary Biztosítási Alkusz Kft.

GrECo JLT doo, Serbia

Elmargasse 2-4

Vahot u. 6.

Bulevar Mihajla Pupina 115v/A3/7 floor

A-1190 Vienna

H-1119 Budapest

RS-11070 Novi Beograd

Estonia
Latvia
Lithuania

Additional offices in:
Linz, Salzburg, Innsbruck, Landeck,
Dornbirn, Klagenfurt, Graz, Hartberg

BULGARIA
GrECo JLT Bulgaria EOOD

KAZAKHSTAN

SLOVAKIA

GrECo JLT Kazakhstan LLP

GrECo JLT Slovakia GmbH – organizačná zložka

GrECo JLT Services LLP

Polus Tower I, 15th floor

59, Zenkov street, 3rd floor, office 145

Vajnorská 100/A,

KZ-050010 Almaty

SK-831 04 Bratislava

146 B, Vitosha Blvd., fl. 4, Office 44

Additional offices in:

BG-1463 Sofia

Zvolen, Košice, Poprad, Martin, Žilina,

GrECo JLT Croatia d.o.o.

LITHUANIA

Šaľa, Dunajská Streda, Rimavská
GrECo JLT Lietuva, UADBB

Sobota, Banská Štiavnica, Prievidza,

L. Sapiegos str. 4-43

Žiar nad Hronom

Additional offices in:

POLAND

Austria
Slovenia

Moldavia

Hungary
Romania

Croatia

Bosnia &
Herzegovina
Montenegro
Albania

Serbia
Bulgaria

Uzbekistan

Georgia
Macedonia

Azerbaidschan

Turkey
Armenia

SLOVENIA

GrECo JLT Polska Sp. z o.o.

Vurnikova ulica 2

ul. Prosta 70

SLO-1000 Ljubljana

PL-00-838 Warsaw
Additional offices in:

GrECo JLT Czech Republic s.r.o.

Kazakhstan

Slovakia

GrECo JLT d.o.o, Slovenia

Osijek, Rijeka

CZECH REPUBLIC

Ukraine

Czech Republic

LT-10312 Vilnius

Zelinska 3/II
HR-10000 Zagreb

Považská Bystrica, Trenčín, Senica, Trnava, Nitra,

Poland
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CROATIA

Russia
Belarus

Gdańsk, Katowice, Wrocław

TURKEY

Lomnického 1705/9
CZ-140 00 Prague 4
Additional offices in:

ROMANIA

ESTONIA

Brokerliği A.Ş.,
Çamlıca Bulgurlu MAh. Alemdağ Cad. No: 60

České Budějovice, Brno,
Hradec Králové,

GrECo JLT Sigorta ve Reasürans

GrECo JLT Romania GmbH Vienna

Masaldan İş Merkezi E Blok / 3. Kısım

– Bucharest Branch

TR-34674 Üsküdar - İstanbul

29 Sfanta Vineri street,wing B,

Additional offices in:

1st floor, district 3,

Ankara, Izmir

RO-030203 Bucharest
GrECo JLT Baltic GmbH Eesti filiaal

Additional offices in:

Metro Plaza, Viru Square 2

Timisoara, Cluj Napoca

UKRAINE

RUSSIA

20, Esplanadna St., office 23/25

10111 Tallinn, Estonia
GrECo JLT Ukraine LLC
UA- 01001 Kyiv
CJSC GrECo JLT. Insurance Brokers, Russia
Office 1308, Business Centre „Park Mira“
102 bld.1 Prospekt Mira
RU- 129626 Moscow

GrECo JLT Subsidiaries
Serviced by GrECo JLT
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