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At GrECo JLT, the quality of our people 
drives our success. We help colleagues 
work together in cohesive and focused 
teams, promote their collaboration and 
personal accountability, and we recognize 
and reward them for their efforts.  
In closing, we would like to thank 
everyone at GrECo JLT for their  
contribution to yet another very 
successful year. The excellent results 
achieved by the Group mirror every- 
body’s hard work, tremendous efforts, 
and commitment to both GrECo JLT and 
our clients.

Sincerely,

As we look forward, the business is  
well-positioned to deliver sustainable  
earnings growth. However, we have  
adopted a more cautious outlook for the 
years to come, given continued conflicts 
in Eastern Ukraine, the sanctions against 
Russia as well as the increased politi-
cal risks in the region which resulted in 
stalled foreign direct investments and 
hence less incoming business.

The Group faces a number of external 
headwinds as we go into 2016. However, 
our focus will remain on those factors 
that we can control and on maintaining 
the revenue momentum and cost control 
established over the last ten years. We 
remain confident in our straightforward 
client-focused strategy, our platform and 
thus our continued ability to grow.

In 2015, the Group delivered a resilient financial performance 
that reflected the business’ sustained overall momentum despite 
the challenging trading environment.

Key Financial Highlights

Generally, revenues within the GrECo 
JLT Group increased slightly yet declined 
sharply in Poland. Our largest operation 
in Austria showed a solid revenue growth 
of 5%. The businesses in Estonia, Russia, 
Kazakhstan, Bulgaria, Romania, Slovenia, 
and Turkey were driven by a number of 
significant new business transactions 
which resulted in a particularly strong  
revenue growth of more than 30%  
compared to 2014. This performance is  
all the more noteworthy when viewed 
in the light of last year’s overall  
market decline in both the insurance and  
reinsurance rating environment.

Profit before tax decreased by 3% to 8,8 
million EUR. This reduction in the Group’s 
trading profit reflects both our invest-
ment in building out our Central and  

South East European business and the 
specific challenges faced by our Polish 
operation. As anticipated, however, the 
costs of the Turkey expansion weigh 
against our short-term profitability.  
Nevertheless, the Group achieved a  
robust profit margin despite the weak 
local currencies in Eastern Europe, 
some country risk write-offs as well as 
last year’s further deteriorating macro- 
economic environment.

Corporate Developments

We have been delivering innovative risk 
and insurance management solutions 
for over 90 years. During this time, we 
have continuously tapped into new  
markets and occupied new growth fields. 
To enhance this unique strength, we are 
focusing on Eastern European growth 
markets. 

Throughout 2015, we aimed at improving 
our efficiency and effectiveness. To this 
effect, we continued to introduce our 
unified group-wide standards with regard 

to client service, processes, technology 
and administration. Our collaboration 
tools empower employees to connect 
and share their strengths for their clients 
globally, pooling experience and develo-
ping each other’s expertise. That way, our 
teams support us in providing our clients 
with expert advice and robust risk and  
insurance management solutions.

Restructuring in Poland

Due to the loss of a large financial  
institution client in Poland – the result of 
an acquisition by another Polish bank –  
at the end of 2014, the year 2015 was 
extremely challenging in this country.  
Revenues in Poland thus dropped by 1,5 
million EUR or 25% respectively, and the 
underlying trading profit turned into a 
loss of 550,000 EUR. In the course of a 
major corporate restructuring initiative 
launched at the beginning of 2015, we 
closed the Wroclaw office and reduced 
as many as 100 positions in Warsaw and 
Wroclaw.

Statement
of the Executive Board

Collaboration with JLT

The benefits of the specialty-led  
approach, which JLT has helped drive   
across  our international network, is  crea- 
ting new opportunities of collaboration 
with our partners. In recent years, we 
have made substantial progress when it 
comes to ensuring that every client has 
access to the very best of GrECo JLT and 
the JLT International Network. This solid 
basis puts us in a good position to acquire 
new clients.
 
Outlook

We are pleased with the Group’s under-
lying growth momentum and with the 
strong progress we are making in expan-
ding our Eastern European office network 
and our specialty operations. This creates 
a powerful platform to drive the Group’s 
future growth. 

Chief Technical Officer
GeorG Winter

Chief Financial Officer
GeorG neUBrAnD 

Chief Executive Officer
FrieDriCH neUBrAnD

Georg Winter
CTO

Friedrich Neubrand 
CEO

Georg Neubrand
CFO
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Statement by the Chairman 
of the Supervisory Board
I am very pleased to report that the GrECo JLT Group has once again delivered  
strong results for the year 2015. These results were achieved despite still facing  
economic challenges and strong headwinds of the global insurance market. In 2016, 
we will strive to deliver sustainable growth, thus strengthening our position in  
Austria and Central-Eastern-Europe. 

In 2015, the Supervisory Board 
monitored the business activities of the 
GrECo JLT Group’s Executive Board in 
4 periodical meetings. In addition, the 
Executive Board reported and consulted 
with the Chairman of the Supervisory 
Board on current business issues in 10 
meetings throughout the year. Hence, 
the Supervisory Board fulfilled its 
tasks in accordance with the Austrian 
legal requirements and the Articles 
of Association of GrECo International 
Holding AG.

The Annual Financial Statements for 2015 
and the Executive Board’s report were 
reviewed by the appointed auditors and 
awarded with their unqualified audit 
opinion. The Supervisory Board had no 
objections and approved the Annual 
Financial Statements; these are thus 
considered adopted.

On behalf of the Supervisory Board, 
I would like to convey my thanks to 
the Executive Board and all GrECo JLT 
employees for their dedication and 
significant contribution to our success.

Friedrich Neubrand
Chairman

Chairman
FrieDriCH neUBrAnD

I am delighted that in 2015  
we were able to welcome a new  
member to the Supervisory Board of  
GrECo International Holding AG,  
which now consists of 6 members:

Friedrich J. Neubrand (Chairman) 
Michael Groeller (Deputy Chairman)
Veit Sorger (Deputy Chairman)
Cattina Leitner
Rory MacLeay
Norbert Noehrbass



What our 
figures say_

We are pleased to report excellent financial results 
and shareholder return, especially in view of the challenging 
economic conditions, a highly competitive insurance rating 
environment, weak growth in most developed 
markets and continued macroeconomic 
uncertainty.



Revenue

Other operating income

Commission splitting

net revenue

Personnel expenses

Depreciation and amortization

Other operating expenses

Profit from operating activities

Financial result

Profit before taxation

Taxes on income

Profit after taxes 

2014 / € / ‘000

77,809

564

-11,961

66,412

-41,137

-1,720

-14,676

8,879

189

9,068

-2,695

6,373

From January 1st to December 31st

77,8

68

8,8

788

Average Growth Rate of 1.0 %
2014: 77,8 €m
2013: 75,6 €m

Average Growth Rate of 2.0%
2014: 9,1 €m 
2013: 8,3 €m

Average Rate of Decline -1.3%
2014: 824
2013: 819

Average Growth Rate of 2.1 %
2014: 66,4 €m
2013: 64,0 €m

total consolidated revenue

profit before tax

number of employees

net revenue

€

€

€

€
million

million

million

million

601

94.4

148,480
Average Rate of 95.5 %
2014: 93.8 %
2013: 98.2 %

Average Growth Rate of 5.3 %
2014: 151,155
2013: 128,195

Average Growth Rate of 0.9 %
2014: 597 €m
2013: 586 €m

client retention rate

number of policies

premium volume

%

2015 / € / ‘000

77,814

592

-10,433

67,973

-42,616

-2,248

-14,445

8,664

158

8,822

-2,442

6,380
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Consolidated 
Income Statement

Financial Highlights



on December 31st

return on equity 
(before tax) in percent

total revenue per 
employee
€ ‘000

Return on equity (Profit before taxation / Equity) as well as Return on assets have 
been stable during the past years. These figures reflect the high profitability of the 
Group which was mainly based on organic growth but also strengthened by successful  
acquisitions like CMV/CMG.

Revenue per employee improved in the 
business year 2015.

Trading margin shows  the high effectiveness 
of the group based on a high level of  
organisation and experience.

* Trading Margin represents profit before
taxation divided by net revenue

Equity in 2015 slightly decreased. In addi-
tion the rise in balance sheet total produ-
ced a decline in equity ratio.

return on assets 
(before tax) in percent

trading margin*

in percent

equity ratio
in percent

15

15

14.6

14.3

13.7

13.0

19.4

20.0

75.4

71.6

94.4

92.2

14

14

13

13

on December 31st

Fixed assets

Intangible assets

Tangible assets

Financial assets

Current assets

Trade receivables

Other receivables

Cash and cash equivalents

Prepaid expenses

Total Assets

Equity

Subscribed capital

Reserves

FX-Differences

Retained earnings

Minority interest

Accruals and provisions

Trade and other liabilities

Deferred income

Total Liabilities and Shareholders‘ Equity

2015 / € / ‘000

3,513

4,880

2,257

10,650

17,100

18,392

17,530

53,022

937

64,609

2,000

1,329

0,013

6,829

1,440

11,611

20,325

19,480

13,193

64,609

2014 / € / ‘000

3,782

4,331

4,225

12,338

17,427

17,980

13,779

49,186

579

62,103

2,000

1,654

0,131

7,019

1,217

12,021

18,401

18,943

12,738

62,103

15

14

13

15

14

13

15

14

13

13.7 18.076.0

13.098.7
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Key Performance IndicatorsConsolidated Balance Sheet
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Risk Management is our core business. 
Hence, our own risk management 
is also a top priority for us. The GrECo 
JLT Group has identified and eva-
luated its risks and set out  
measures for their prevention, minimi- 
sation and transfer. These measures  
consider mitigation possibilities for all 
identified risks as well as solutions for  
insurance covers. In 2014, we established 
the department for Internal Audits, which 
also supports the supervision of the risk 
mitigation measures. 

Management Risks

GrECo JLT´s risks are classified as  
management and operational risks.  
The management risks are subdivided 
into strategic, market and financial  
risks. One of the main issues of strategic 
risks are political risks. The political  
instability in Turkey and Ukraine as well 
as the shift to the right in many CEE  
countries might affect our business. How-
ever, the GrECo JLT Group looks back 
on more than 25 years of experience in 

Eastern European markets and has been 
dealing with difficult and changing market 
conditions for many years. Our presence 
in 16 different countries spreads the risk. 

The biggest market risk of our Group  
results from the introduction of the  
Insurance Distribution Directive (IDD). 
This EU directive addresses all parti-
cipants involved in selling insurance  
products. It mentions the topic of enhan-
ced professional requirements amongst 
others. GrECo JLT is well positioned in this 
area, having a comprehensive internal 
and external education programme for 
its employees. Another main topic of the 
IDD is disclosure and transparency. Here 
again we are well prepared, as our group-
wide management information system 
and our controlling department can  
provide figures on demand. In the field of 
financial risks, the biggest concern is the 
currency exchange rate risk, which might 
influence our results. However, our strong 
presence in 16 markets offsets possible  
irregularities. 

In addition to the described measures in 
the field of management risks, the GrECo 
JLT Group has  taken out a D&O (Directors 
& Officers) insurance for its management, 
which covers the costs of mistakes made 
by the Group´s bodies and therefore  
protects the executives and the Group. 

Operational Risks

Our core business activity is the consul-
tation expertise we provide to clients. 
At the same time, this may also pose a 
major operational risk to us because con-
sultative errors can result in indemnity  
payments and reputational losses.  
GrECo JLT has been taking precautionary  
measures for such cases for many 
years. We have a comprehensive 
directive system, which is compulsory 
for all employees. Our electroni-
cally controlled business procedures  
assist our staff with processes, respon-
sibilities, tools and forms. In terms of 
the human factor, our ongoing training  
system tries to make up for inadequacies. 
An inter-divisional quality dialogue helps 
to reduce dissimilarities in daily work. 
From now on, we have also added a  

Risk 
Management

limitation of liability to our general terms 
and conditions. A professional indemnity 
insurance covers another part of the  
liability. 

IT poses an additional significant operati-
onal risk to the provision of services. Our 
IT infrastructure is centralised in-house 
and is located at the GrECo Centre in  
Vienna. A malfunction of our IT system 
and internet connection might result in 
interrupted activities and might lead to  
decreased revenues and higher costs. 
A comprehensive back up system, an  
external security audit, the ongoing  
modernisation of IT hardware and the 
sufficient availability of multi-level  
redundancies reduce this risk Further- 
more, cyber risks were transferred to 
an adequate  insurance cover. 

Human Resources is another operational 
risk. Therefore, our key personnel is highly  
qualified and has undergone rigorous 
training. Today´s shortage of skilled  
professionals makes it necessary for us 
to invest in talent seeking and personnel 
development.



Austria

Poland

Slovakia

Czech Republic

Hungary

Croatia
Romania

Serbia

Bulgaria

Turkey

Georgia

Armenia

GrECo JLT Subsidiaries 

Serviced by GrECo JLT

Azerbaidschan
Macedonia

Montenegro

Albania

Kosovo

Bosnia &
Herzegovina

Slovenia

Ukraine

Moldavia

Lithuania

Latvia

Estonia

Russia

Kazakhstan

Uzbekistan

Belarus
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Big Player in CESEE

GrECo JLT can call upon the experience 
of 90 years in the field of commercial in-
surance. We started focusing on CESEE 
25 years ago. Currently, we operate 54  
offices with 790 employees in 16 coun-
tries. This gives us essential buying  
power and the possibility to place  
insurance covers at best prices and condi 
tions. Our managed premium volume of  
600 million EUR gives us the muscle 
for negotiations – even in case of losses. 
Contrary to the big US brokers, we pre-
cisely meet the needs of European clients 
with our European roots, i.e. our head-
quarters in the east-west hub Vienna, 
and shareholders from Austria, UK (JLT) 
and Germany (Ecclesia).

Client First

Our clients and their individual risk and 
insurance situations are the central  
element of our activities. We serve multi-
national clients as well as local compa-
nies in all areas of the economy. Unlike 
most of our competitors, we provide our  
clients with service on the spot through  
our numerous regional offices. This  
reflects our strategy of regionalisation 
and client proximity. 

GrECo JLT´s goal is to deliver a measurable 
added value and foster long-term rela-
tionships with clients. We analyse the 
risks, design the insurance strategy and 
implement the solutions. We manage the 
insurance programmes, organise claims  
settlement as well as insurance control-
ling. We optimise our clients‘ total costs 
of risk and insurance with tailor-made 
solutions. 

Family-owned Company

The GrECo JLT Group is a stock company. 
The majority of its shares are held by a 
family. The Group’s supervisory board 
comprises directors from the industry. 
We are thus committed to our autonomy.  
Accordingly, our future development plans  
ensure that we maintain our indepen-
dence as a family-owned business. This 
makes us a long-term and reliable partner 
for our clients. 

The Group is characterised by the suffici-
ent availability of equity capital, adequate 
management resources, a lean organisa-
tional structure and qualified employees. 
Besides our private owners, two interna-
tional insurance brokers have a share in 
the GrECo JLT Group. This gives us access 
to the European insurance markets and 
opens possibilities for both know-how  
exchange and sharing of best practices. 

In-house Resources Support 
our Core Business 

Our strong base consists of several  
in-house capabilities which support our 
employees in their daily business. In  
order to minimise the dependency on 
external service providers, our strategy is 
to build up the specialty resources within 
GrECo JLT. These specialties include  
Aviation, Construction, Energy, Financial 
Institutions, Risk Consulting, Employee 
Benefits and Hospitals. The in-house  
development of our IT client admini-
stration tool has been expanded. It now  
serves as a risk and insurance management  
platform for our clients. 

Our qualified employees are key to the 
success of our service. Insurance broking 
is highly labour-intensive. Hence, this 
work requires people with a high level 
of specialised knowledge and specific  
human capabilities.

GrECo JLT
Facts
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Client Service Model

JLT IN’s approach to empowering its  
clients makes all the difference. It puts 
clients in control of their own insurance 
programme and helps them leverage the 
network to achieve all their goals. It pools 

resources, technology and local solutions 
to give clients complete control while 
fully complying with national legal stipu-
lations and insurance practices. The local 
JLT IN offices stay in touch with the clients’ 
offices and provide valuable insight and 
advice. This global understanding of the 

clients’ business helps create the unique 
solutions they need. In other words, it  
reduces global complexity and makes 
things easier for clients.

 

The GrECo JLT Group is one of the foun-
ding members of the JLT International 
Network (IN). Jardine Lloyd Thompson 
(JLT), headquartered in London, is the key  
partner of JLT IN. GrECo JLT thus bene-
fits from immediate access to the most 
important insurance markets in Europe  
and a global service network. As a  
management team partner, GrECo JLT 
has a determining influence on decisions 
being made with regard to the choice of 
brokers or remuneration costs.

Worldwide Quality

JLT IN spans the world. It extends across 
135 countries and has a workforce of 
more than 20,000 employees. This makes 
JLT IN one of the largest in the international 
insurance sector. It has a presence in all 
major economies of the world as well  
as in emerging and developing coun-
tries. Unlike most of its competitors, JLT 
IN has grown organically by anticipating  
its clients‘ future needs. There is no  
one-size-fits-all approach for building 
and operating a successful global net-
work. Different cultures call for different 
strategies. JLT IN has evolved over many 
years by responding to local needs and 

capitalising on opportunities – and it will  
continue doing so in the future. 

In a world of growing diversity and ever-
increasing risk exposure, JLT IN is a safe 
haven. Wherever you go in the world, 
you will find that is the highly dedicated 
management team of JLT IN that takes 
quality standards to the next level. Sha-
ring best practices and decisive informa-
tion with every local office is key to this 
success. Think of JLT IN as a chain with no 
weak link. Central auditing and manage-
ment standards have been introduced to 
resolve any issues that may arise.

JLT International
Network

Europe
JLT IN is present in 
over 100 offices in 

27 countries.

Asia
JLT market leader 
in Asia with over 
3,000 employees  

in 13 offices. 

JLT International Network offices in more than 135 countries 

Africa
Subsidiary in South 

Africa, exclusive 
partnerships with 
Groupe  Ascoma.

Australia
& New Zealand

JLT 3. largest broker in 
the region with over 

900 employees in  
Australia and New 

Zealand.

8,288
Employees in 

Europe

929
Employees in 

Australasia

3,108
Employees in 

Asia

99
Employees in 
Rest of World

South
America & Mexico

JLT offices in  
Argentina, Barbados, 

Bermuda, Brazil, Chile, 
Colombia, Peru and 

Mexico.

USA
& Canada

Comprehensive presence  
in  8 offices in Canada.  

In the US preferred  
partnership with Wells 

Fargo Insurance  
Services.

6,756
Employees in 

America
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The GrECo JLT Group has been active 
as a full service broker for industry, 
trade, commerce and the public sector 
for the past 90 years. We proudly look  
after a wide range of clients in all sectors 
and provide the right solution for each  
insurance line.

In doing so, we focus on the special needs 
of our clients. This strong client orienta-
tion not only enables us to offer the best 
services and provide tailored and sophis-
ticated solutions, it also gives us a decisive 
competitive edge in the market. Our  
specialists meet our clients at eye level – 
they understand both their industry and 
all associated risks. 

The special and unique requirements of 
specific industries and the provision of 
tailor-made insurance and service solu-
tions are the key focus of our strategy. 
Our cooperation with partner brokers 
mirrors our client focus. We collaborate 
with them in practice groups to facilitate 
the exchange of know-how and news as 
well as the development of best practices. 

Specialisation Risk Consulting

GrECo JLT Risk Consulting, a 100% subsidi-
ary of our Group, conducts this specialty 
approach in the areas of risk engineering 
and risk management. Since 2011, this 
autonomous company provides indepen-
dent risk consulting for industrial enter-
prises in the field of operational risks. A 
highly qualified risk engineering team 
with international and intersectional ex-
pertise in the area of loss prevention is 
responsible for these specialised servi-
ces. This group of experts is familiar with 
the development and implementation of 
worldwide risk management systems. It 
cooperates with fellow global experts in 
the JLT International Network. 

The team’s solid experience as well as  
efficient tools optimally support a client’s 
risk management activities. It thus  
develops and implements risk analyses 
to improve the client´s insurance cover,  
presents solutions to reduce operative 
risk as well as customised concepts to  
safeguard business assets. 

The range of services includes:

•  Underwriting Services
Risk analyses and processing of informa-
tion to improve a client’s insurance cover

•  Risk Engineering
Analyses of maximum loss scenarios, 
business interruption analysis, natural  
catastrophe scenarios as well as risk  
assessment of the entire supply chain

•  Risk Management
Development and implementation of 
enterprise-wide programmes for loss  
prevention

•  Loss Management
Support of claims management in  
order to restore the operating business as 
quickly as possible

•  Trainings and Workshops
Individual topics, covering aspects such 
as insurance techniques, loss prevention 
and risk management

GrECo JLT Specialty – 
Risk Consulting

Lately, GrECo JLT Risk Consulting has  
observed an increasing change in client 
demands: from the mere preparation 
of property and liability underwriting 
reports to consulting projects, such 
as tailored risk assessments, business  
continuity and crisis management.  
Besides that, newly emerging risks, for 
instance in terms of cyber protection,  
require GrECo JLT Risk Consulting to  
provide the client with both individual 
and competent solutions.  
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Human Resources and Social Work Place

At GrECo JLT, we value our highly engaged 
people. Our teams drive our success and 
provide excellent service to our clients all 
over the world.

Staff development, the provision of 
trainings and further education are key 
aspects of our Human Resource activities. 
In 2015, we aimed at redefining our  
learning strategy. As part of our GrECo JLT 
internal training scheme, we offer trai-
nings that focus on the specific needs of 
our employees. Inspiring people to learn 
and integrating the aspect of learning in 
their daily work is essential to our new 
learning strategy. Whereas the focus 
lies on our most important knowledge  
sectors in the field of sales and  
insurance technical know-how, we 
also promote the improvement and 
development of personal skills in 
the areas of communication, team- 
work and of course language  
trainings. Last year, we invested in about 
5,000 days of personnel development 
measures in Austria and across our GrECo 
JLT subsidiaries in CIS, SEE and CEE.

Corporate
Responsibility –
Human Resources

We simplified work processes and practices 
to make workflows even more effective 
and efficient. By relying on our electronic 
filing system, we largely eliminated our 
paper files and thus considerably reduced 
the administrative work-load for our  
people. As we want our people to master  
our IT tools competently, we accompanied  
this rollout with appropriate trainings at 
our largest subsidiaries. We encourage 
our teams to give feedback in order to 
adapt to their individual needs, develop 
tools and implement workflows to stream- 
line work, reduce administrative tasks 
and simplify complex procedures. That 
way, we created the resources needed to 
enhance our focus on client needs.
 
We are committed to providing a social 
workplace for our staff and creating a 
sound work-life-balance.   In 2015, we 
continued the modernisation and reno-
vation work at our Vienna Headquarter, 
setting up a new lunch and recreation 
area. We also moved into more modern 
and larger offices both in Bratislava and 
Prague, creating collaboration zones 
for our employees. The state-of-the-art 
collaboration furniture provides the 
perfect setting for our people to enjoy a 
short break, recharge their batteries and 
interact with fellow colleagues. Regular 
meetings bring our people together, to 
connect and share their knowledge and 
expertise within the GrECo JLT Group.

As a family business, we are proud to 
report a gender quota of 50% women 
throughout the Group. The part-time 
solutions and in some cases telework 
opportunities we provide help keep our 
female employees with young children 
in the loop and facilitate their return to 
work after maternity leave.

We support team-building efforts across 
the GrECo JLT Group and take pride in 
our sports initiative GrECo RuNNing that 
continues to attract more employees 
every year. Last year, GrECo RuNNing 
teams participated in the Vienna City 
Marathon, a company triathlon – swim-
ming, running and cycling – as well as 
in several business runs held around  
Austria.

In 2016, we will continue to invest in our 
people to empower and inspire them, 
by introducing programmes to enhance 
engagement and our corporate culture.
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Green IT and Telecommunication 

In terms of environmentally sustainable 
computing, the GrECo JLT Group has  
significantly reduced its carbon footprint 
during the last decade. Regarding IT hard-
ware, for example, we have introduced a 
private cloud. This enabled us to reduce 
the number of physical servers by 71%. In 
2015, we again invested in the purchase 
of a new and more efficient hardware  
server generation. This reduced the 
amount of hardware once more. In  
addition, we are constantly optimising 
our server room cooling as well as our 
IT environment (e.g. servers, client hard-
ware, telephony solution) to further cut 
energy costs. For example, we saved 
almost 52% of energy by introducing the  
newest generation of telephones.  
Similarly, a lot of other IT equipment  
utilises a power save mode when not in  
use. Since 2014, the GrECo Centre  
in Vienna, including the IT Centre, 
has also been operating on a 100%  
renewable (CO2 neutral) energy supply.
 

Corporate 
Responsibility –
Environment

Recently, we put a lot of effort into the 
deployment of our content and video 
conferencing solution. All our employ-
ees in 16 countries can use our content  
conferencing solution. The video confe-
rencing equipment is currently deployed 
at fifteen locations. Five more are in the 
pipeline for 2016. GrECo JLT thus benefits 
from reduced travelling costs – an aspect 
that positively influences the environ-
ment.

In order to reduce paper waste, several 
initiatives were launched: by default, our 
office printers print on both sides, many 
templates are available electronically 
and can be sent via email, the usage of 
electronic signatures was introduced and 
in all offices printers are used to also scan 
documents. To further increase the use 
of electronical archiving, the digital file 
has become the main type of filing in all 
GrECo JLT markets in 2015. At the end of 
the year, we purchased a high-end digital 
printer for printing on demand. Disposing 
of outdated marketing material has thus 
become a thing of the past, as we are 
now producing smaller amounts of the  
documents we need. 

E-Cars

At GrECo JLT, we endeavour to constantly 
increase the amount of e-cars in our fleet. 
The group follows the environmentally 
friendly policy of the Austrian govern-
ment (tax advantages for company cars 
without any CO2 emissions, e.g. electric 
vehicle) and we provide incentives for the 
usage of e-cars. The maximum allowed 
purchase price for an e-car is higher than 
for a fuel-powered car, and we financi-
ally support the purchase of a wall box in  
order to enable our staff to charge their 
e-car at home. Similarly, we will  
install such wall boxes at the GrECo  
Centre in Vienna to enable both employees 
and guests to charge their e-cars in our 
 garage.

Besides that, many small projects, such 
as the installation of energy saving lamps, 
support GrECo JLT´s efforts to reduce its 
environmental footprint. 
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GrECo Foundation

The GrECo JLT Group has been ful- 
filling its social responsibility for 
many years. The GrECo Foundation 
is a non-profit association that sup- 
ports socially disadvantaged or needy 
persons. It focuses on deprived children 
and young people and mainly sponsors 
the development of projects for educa-
tion and a better future. In doing so, the 
GrECo Foundation cooperates with many 
charitable organisations. Our ongoing 
projects are multi-faceted. They include 
traffic education for children in a Serbian 
kindergarten, enabling students to 
finance their studies, and the support of a 
project for children with Down syndrome.  

Education of Socially Disadvantaged 
Children and Youngsters

In Austria, the GrECo Foundation sup-
ports the non-profit organisation “Teach 
For Austria”. It aims at facilitating an 
excellent education for all children,  
regardless of their origin and status. 
To reach this goal, university graduates  
(fellows) are engaged to teach in schools for  
socially disadvantaged children. Their 
engagement significantly improves lear-
ning results. The children receive a much  
better education and a solid basis for  
future job opportunities. The GrECo Foun-
dation sponsors one of these fellows. Just 
before Christmas, the GrECo Foundation 
joined the fellow in an English lesson and 
surprised the class with small presents.

Learning House

The GrECo Foundation has been coope-
rating with the Austrian Red Cross for 
many years. Since the beginning of 2015, 
we have been working together on the 
project “Lernhaus” (learning house). 
The learning house is open for children 
who would not succeed in school wit-
hout any help. It offers 6 to 15-year-old 
pupils free support and helps them with 
specific games and exercises in small 
groups without the pressure of learning. 
The pupils get help with homework, they  
benefit from individual trainings, joint 
meals and trips to the park. In no way 
does the learning house compete with 
school. It merely provides additional lear-
ning assistance as well as tailored support 
for Austrian children and children with 
migration background. 

Corporate 
Responsibility –
Sponsoring

Refugees and Homeles

In light of recent events, we also suppor-
ted organisations which assist refugees 
and homeless people. We supported  
Caritas Austria with the purchase of 
school bags and gave financial assis-
tance to enable refugee children to go to 
school. In addition, we organised sleeping 
bags and bunk beds for Caritas´ “Gruft” 
(crypt), a facility that cares for homeless 
people and helps with their reintegration. 
Together with the association “Wir  
Josefstadt – Verein für Menschen auf der 
Flucht!”, founded by the famous Viennese 
Josefstadt Theatre, we funded German 
lessons for two Syrian refugee families, 
as language skills are the most important 
asset for a new start in a foreign country. 
The Georg Danzer house provides young 
refugees with a home and schooling – we 
contributed to that project as well. 

Finally, yet equally important, we are 
proud of our employees in Vienna who 
contribute to our sponsoring activities 
by hosting staff events and dedicating all  
revenues to various small projects  
supported by the GrECo Foundation. 



JLT acquires a 20% stake in the GrECo Group  
Foundation of the JLT International Network   
Cooperation with Erste Group in CEE

2005

New operations 
in Kazakhstan, Poland, Serbia, 
Ukraine, Russia and Lithuania

2001

Foundation of subsidiaries in the Czech Republic,
Slovakia, Slovenia, Croatia, Romania 
and Bulgaria

1991 - 1998

Start of the expansion in CESEE 
with an office in Hungary

1989

The GrECo Group is established 
by Friedrich Neubrand

1978

Foundation of an insurance consultancy 
by Josef Gregor in Vienna

1925

Setting up of new offices in 
Turkey and Estonia2008

Begin of the cooperation with Ecclesia Group
Foundation of the Joint Venture Ecclesia GrECo Hospital

2010

2013 - 2014

Ecclesia becomes a 13.33%  
shareholder of the GrECo Group
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GrECo JLT
over decades

The GrECo JLT Group‘s roots are in Austria 
and date back to the year 1925. GrECo 
JLT was the first international insurance 
broker to set up an office in Hungary, 
only weeks after the iron curtain came 
down. This marked the beginning of the 
Group’s focus on the expanding markets 

of Eastern Europe. Today, GrECo JLT is the 
leading centre of excellence for risk and 
insurance management in CESEE. The 
Group will continue to pursue further 
strategic developments and its expansion 
into new markets in the region in the next 
few years. 



What our 
clients say_

Here are just a few of the comments from some of our clients. It is feedback 
like this that helps us stay focused on our mission, which is to provide state of 
the art risk and insurance management solutions.
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Risk Management for  
International Insurance Renewal – 
Donau Chemie

The Donau Chemie Group, with over 900 
employees in ten countries, has been a 
family business for many years and has 
established itself as a competent partner 
in the chemical industry as well as for 
brand owners and retailers. Donau Che-
mie Group focuses on four business units:
 
•  The production and distribution of  
inorganic chemicals for various industrial 
applications, the development, manu-
facture and distribution of solutions for  
water treatment;

•  The distribution of chemical raw  
materials and products in the areas of 
commodities, specialties, Mixing & Blend-
ing in Central and Eastern Europe;

•  The production and sale of charcoal, 
sale and rental of activated carbon filters, 
reactivation and plant engineering; 

•  Contract development and production 
of liquid and pasty consumer products in 
cosmetics, household, car and technology. 

More than twelve years ago, Donau  
Chemie Group became a family-owned 
business, returning to the form it  
originally had 170 years ago. 

GrECo JLT Austria took over the  
entire risk and insurance management of  
Donau Chemie in 2011. The insurance 
matters are structured in an international  
insurance programme that includes  
Donau Chemie´s ten country locations. 

GrECo JLT in Austria steers and manages 
the programme, while GrECo JLT subsidi-
aries and broker partners from the JLT 
International Network provide all local 
services. 

Challenging Renewal Negotiations

Usually, an international programme 
is covered by a consortium of insurers, 
sharing the risk. The renewal of such 
a programme requires extraordinary  
negotiating skills in order to manage 
and coordinate all terms and conditions 
from several involved insurers. Last year, 
upon renewal, the worst scenario came 
true: an insurer with a major stake in the  
programme resigned due to altered  

Without GrECo JLT´s 

strong connections to the 

insurance market and their 

exceptional ideas for  

marketing our risk we 

would not have succeeded 

in finding an insurance 

cover at the same  

cost that fast. «

»

underwriting guidelines. Franz Geiger, 
CEO at Donau Chemie looks back: “The 
sudden withdrawal of a key player in our 
insurance programme left us stunned. 
Without GrECo JLT´s strong connections 
to the insurance market and their  
exceptional ideas for marketing our risk we 
would not have succeeded in finding an 
 insurance cover at the same cost that fast.” 
 
The situation for Donau Chemie was very 
tense indeed. The chemical industry is a 
very challenging sector for the insurance 
industry and a recent water damage at 
one of Donau Chemie´s power stations  
made their position even worse. A stand-
ard approach to renew the contracts 
was not possible anymore, so GrECo JLT 

CEO at Donau Chemie
FrAnz GeiGer

jumped in with a new strategy. In a first 
step, the contracts were restructured, the 
power station with the water damage was 
excluded from the programme and in-
sured by means of a stand-alone solution. 

Risk Engineering for Risk Optimization

A comprehensive risk management pro-
ject was introduced to Donau Chemie in 
a second step. GrECo JLT Risk Consulting 
(a specialised subsidiary of the GrECo JLT 
Group) visited all locations and gathered 
important information about the pro-
tection standards and risk situation. The 
property underwriting report provided 
after the site visit mirrored the status quo 
of the current risk situation with regard to 
safety and protection standards, building 
structure, natural hazards and an added 
value analysis. Most importantly though, 
the report recommended and highlighted 
improvement possibilities. 

In a third step, GrECo JLT organised a Q&A 
session with several insurers that were  
interested in underwriting the risk. Franz 
Geiger presented Donau Chemie´s risk 
engineering project and the company’s 
readiness to implement risk-improving 
measures. The meeting was successful 
and subsequently GrECo JLT was able to 
find full capacity for the risks. In the end, 
Franz Geiger was pleased that “GrECo JLT 
routinely mastered the tricky situation 
and creatively marketed the risk to insur-
ers. We were happy that we could rely on 
such a strong partner in this situation!”
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CON-A is a group of private Romanian 
companies founded in 1990 and the lead-
ing building company in Sibiu. It is one 
of the first ten construction companies 
in Romania. The Group is specialized in 
civil, industrial, social, cultural and urban 
construction works, roads and platforms. 
The entire developed area of the turnkey 
projects built by CON-A in 2011 covered 
more than 125,000m².

CON-A´s insurance philosophy is to 
spread the service for different projects 
and insurance lines among several  
brokers.  In 2015, GrECo JLT Romania has 
won the mandate for placing insurance 
for one of CON-A´s current landmark 
projects – a modern football stadium in 
Craiova, a city in Southern Romania. 

Craiova has a long history in sports  
performance. The new, modern and 
well-equipped stadium should replace 
the former 60-year-old sports facilities. 
The new playing field will have an area 
of 76,971m², a surrounding construction 
area of 21,727m² and a capacity of 30,000 
seats. The construction will have a height 
of 60m and five floors. The playing field’s 
surface will be natural grass, there will be 
a turf heating system, an underground  
vacuum drainage system, automatic  
irrigation, an artificial photosynthesis 
system, and adaptable spectator seating 
structure for soccer and rugby.

Project Insurance for Football Stadium

The National Investments Company 
provides 90% of the total investment of  
almost 50 million EUR – the biggest in 
the region in the last 25 years. GrECo JLT 
Romania will handle all insurance lines 
needed for this project. “We highly value 
GrECo JLT’s expertise and innovation. 
They managed to achieve very compe-
titive premiums while still keeping a wide 
coverage”, mentioned Maria Croitorescu, 
CFO at CON-A. GrECo JLT issued a perfor-
mance bond policy, an advance payment 
bond as well as a Construction All Risk 
(CAR) insurance. 

      Thanks to GrECo JLT 

Romania´s expertise,  

we now have a  

properly designed  

CAR insurance policy  

that optimally responds  

to the complexity 

of this project. «

»

Construction  
Project Insurance –  
CON-A

The contract with the National Invest-
ments Company required CON-A to  
present a 5 million EUR letter of guarantee 
for the works performed. Despite a good 
financial situation, CON-A could not  
afford to block 5 million EUR in cash  
until completion of the construction works. 
The alternative was a guarantee provided 
by an insurance company – a perfor-
mance bond – which allowed CON-A to 
have easier access to their cash reserves. 
While such a guarantee has become  
common practice in the last years, the 
challenge for the insured party is to 
provide acceptable counter guarantees 
and to fulfil all the requirements set out 
by the state authorities.

Negotiations with Insurers

GrECo JLT negotiated with the National  
Investments Company on behalf of CON-A 
in order to ensure that they would accept 
the performance bond insurance instead 
of a classical letter of guarantee issued by 
a bank. At the same time, GrECo JLT also 
entered into tough negotiations with the 
insurer in order to adjust the insurance 
conditions to the special terms imposed 
by the National Investments Company.

Due to the complexity of the project and 
a tight budget, the broker also faced chal-
lenges in designing and placing the cover 
for the CAR policy. GrECo JLT therefore 
negotiated the inclusion of the following 
clauses:

-  Cross liability
-  Internal cargo
-  Goods in custody
-  Strikes, riots and civil commotions
-  Cover for underground pipes, 
   cables, etc.

Additionally, a warranty period, testing 
period and an extended cover for delays 
was included.

”Thanks to GrECo JLT Romania´s exper- 
tise, we now have a properly designed 
CAR insurance policy that optimally  
responds to the complexity of this  
project”, Maria Croitorescu concluded. 

CFO at CON-A
MAriA CroitoresCU
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Global Project  
Insurance Management – 
List General Contractor

List General Contractor (LGC) is a globally 
active company specialising in general 
interior outfitting for exquisite projects 
both on water and on land. The core of 
their work is furnishing private cruisers 
and sailing yachts as well as private resi-
dences and apartments to an unbeatably 
high standard. The family business was 
founded in the 1950s; the company head 
office is located in Bad Erlach in Lower 
Austria. Today, the company employs 110 
specialists who are engaged in projects 
all over the world. In the next two years, 
LGC will invest around 7 million EUR in the 
construction of a modern production unit 
at its main production site in Bad Erlach.
 

Partner Brokers all Around the World

GrECo JLT Austria has been LGC ́ s selected  
partner for risk and insurance manage-
ment since 2011. The global project  
structure of LGC requires a smooth  
cooperation with the JLT International 
Network, as often a broker has to be  
involved on the spot. This was also true for 
the project involving private penthouse 
interior in London, Great Britain. The 
strict conditions of the underlying agree-
ment required LGC to issue several local 
insurances. GrECo JLT Austria contacted 
its shareholder JLT in London. A team 
from the Construction and Real Estate 
Division was involved and worked on the 
case together with GrECo JLT Austria. 

The contract required LGC to evidence a 
contract-specific professional indemnity 
insurance. Following detailed discussions  
to fully understand LGC’s scope of  
activities in terms of the contract, JLT  
undertook a full marketing exercise in 
the London insurance market to find 
an appropriate insurance solution. The 
most important client requirements were  
policy coverage and competitive premium 
pricing. With JLT London’s panel of  
expert insurers, the broad policy cover 
and the target premium was agreed.  
Theresa Ludwiger-List, CFO at LGC, notes: 
“We believe in GrECo JLT and its partners 
from the JLT International Network around 
the globe. Wherever we come up with 
a new project, there is always a reliable 
and capable insurance broker around to 
tackle our problems.”

Another high-end job is the refit and fresh 
up of apartments on the cruise liner “The 
World”, the largest private residential ship 
on the planet with 165 individual homes. 
Since its launch in 2002, “The World” has 
continuously circumnavigated the globe. 
LGC was commissioned with the interior 
outfitting of the apartments, which  
required a marine cargo insurance. Essen-
tially, this insurance covers loss and damage  
to the valuable interior fittings, which are 
transported in containers. The riskier part 
of this job is the fact that the ship anchors 
in a harbour for only a limited period. If a 
container fails to arrive in time, increased 
expenses are the result: the container has 
to be shipped to the next harbour and 
LGC’s assembly team incurs additional 
accommodation and travel expenses. 
The marine cargo insurance covers these 
purely financial losses.

CFO at LGC 
Theresa Ludwiger-LisT

CEO at LGC 
BUrkHArD List

Combination of Corporate and Private  
Insurance Management

GrECo JLT not only endeavours to provide 
an optimal service to LGC on a corporate  
level, it also looks after the private 
insurance matters of the company 
owners. Burkhard List, CEO at LGC, is  
a passionate motor racer and owns  
several pre-war vehicles. He regularly 
takes part in  racing events across 
the globe and therefore needs a  
special insurance for his hobby. 
“GrECo JLT not only settles all our  
corporate issues to our full satisfaction, 
it also takes care of my rather unusual 
hobby,” says Burkhard List.

 Wherever we come  

up with a new project,  

there is always a  

reliable and capable  

insurance broker of the  

JLT International Network 

around to tackle our  

problems. «

»
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GrECo Online Services – 
INA

INA-Industrija nafte, d.d. (INA, d.d.) is 
a medium-sized European oil company. 
It has a leading role in the Croatian oil  
business and a strong position in the 
region’s oil and gas exploration and  
production, oil processing as well as oil 
and oil products distribution activities. 
INA was established in 1964. It is a stock 
company, with MOL Plc. and the Republic 
of Croatia being its biggest shareholders. 
INA Group, headquartered in Zagreb, 
comprises several affiliated companies 
and employs 11,609 people. INA manages 
a regional network of 438 petrol stations 
in Croatia and neighbouring countries. 

In 2015, GrECo JLT Croatia was awarded 
INA´s mandate in a tendering process. 
GrECo JLT was previously a broker of the 
group, and could once again win INA’s 
confidence in the tendering process. One 
aspect for the renewed assignment was 
GrECo Online Services. “GrECo Online  
Services showed its positive characteristics 
immediately after implementation. A 
company that is both organizationally 
and territorially dispersed requires many 
people to have easy access to the system 
and enter data whilst monitoring is  
carried out from one central location,” 
says Krešimir Serdar, Head of Risk  
Management Department – INA Treasury 
Sector.

GrECo Online Services

GrECo Online Services is an interactive 
online platform that comprises clients’ 
risk and insurance information. The  

platform can be accessed via a secure and 
password protected internet connection 
from any device with 24/7 internet and 
from any location worldwide and always 
displays the latest information. Access to 
GrECo Online Services can be granted to 
specific persons at the client’s company, 

and the access level can be determined 
for each individual user. The system is 
multilingual and can be viewed in the 
user’s respective mother tongue. GrECo 
JLT developed GrECo Online Services  
in-house. Thus, it is independent from  
external developers.

Online Claims Management

GrECo Online Services gives INA access 
to all policies and provides detailed  
information with regard to insurers, sums 
insured, deductibles, premiums, etc.  It is 
also used as a global claims management 
system. INA therefore benefits from  
accurate information about current and 
pending claims and the developments in 
claims handling. It can produce its own 
customised statistics, using the different 
filters and search options available in the 
system. With just one click, current infor-
mation can be exported into the client’s 

IT environment. Notifications on data  
updates can be delivered via email or RSS. 

GrECo Online Services comprises a variety 
of potential applications, which make the 
client´s risk and insurance management 
easier. The platform enables the  
rationalisation of daily work and reduction 
of paper transactions. “GrECo Online Ser-
vices helps us to reduce the administra-
tive workload, especially in the process 
of paying bills, when in a short time we 
have to determine aspects such as  
insurance beneficiary, policy or vehicle or 
similar,” summarises Krešimir Serdar.

GrECo Online Services helps us to 

reduce the administrative workload, especially 

in the process of paying bills. «

»

Head of Risk Management Department 
INA Treasury Sector
krešiMir serDAr
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International  
Insurance Programme – 
Titan Machinery

Titan Machinery is one of the world´s 
largest dealers of full service agricultural 
and construction equipment. They sell 
and rent new and used equipment and  
provide superior parts and service sup-
port. Titan is a stock-listed US company 
with headquarters in Fargo, North  
Dakota. The company owns and operates 
a network of 92 stores in the United States 
and 16 European dealerships in Romania, 
Bulgaria, Serbia, and Ukraine, which will 
be expanded to 20 stores during the first 
half of 2016. In 2013, the European head-
quarter was founded in Vienna. GrECo 
JLT Austria is the full service broker for all  
European operations.

Non-Admitted Insurance

In order to optimise the already exist-
ing international insurance programme, 
GrECo JLT included the non-EU countries 
Ukraine and Serbia in the programme. 
These countries prohibit non-admitted 
insurance, which means that companies 
have to arrange for local insurance  
policies in addition to the programme 
policies. The local policy fulfils all legal and 
tax regulations of a country and is neces-
sary for claims handling and premium 
collection. “For Titan´s centrally managed 
insurance programme, it is crucial to have 
a capable service team on the ground. 
GrECo JLT´s in-depth knowledge and local 
presence in CEE meets our expectations 
100%,” says Christian Mitterdorfer,  
Managing Director at Titan Machinery. 

In Austria, GrECo JLT arranges for the 
implementation of the insurance  
programme as well as its management  
and supervision. This coordinating  
function and the resulting overview of 
Titan´s entire insurance management in  
Europe is also the basis for comprehensive 
reporting. GrECo JLT Austria takes care 

of the ongoing communication with the 
risk manager at the USA headquarters. 
The local GrECo JLT companies provide 
on-the-spot service. They look after the  
programme policies and handle all  
local issues, assist in claims management, 
and inform the client about relevant  
insurance topics. 

GrECo JLT´s in-depth knowledge and 

local presence in CEE meets our 

expectations 100%. «

»

Transport Insurance

Transport Insurance is of major  
significance to Titan Machinery. The  
sheer size of the vehicles makes trans-
port insurance a challenging undertaking.  
In addition to transfers between Titan´s 
stores and stocks, transport to and from  

all kinds of marketing events, the 
so-called Red Carpet events, is  
included in the transport policy. Red 
Carpet events are exclusive product 
demonstrations to top customers - 
most of the times at exclusive locations. 
Possible risks range from property  
damage to personal injuries.

Managing Director at Titan Machinery 
CHristiAn MitterDorFer

Another specialty in Titan´s insurance 
management is their customised  
farming service. Local Titan stores lend  
their machinery, mainly tractors with 
equipment and harvesters, to customers. 
Both the vehicles and the personnel  
operating the machines are part of  
the rental. That way, customers 
benefit from a full service solution. 
However, this kind of service implies 
many possible hazards, for example  
damage to property but also the wrong 
fulfilment of the services arranged.

“We are happy to have GrECo JLT 
as a partner who arranges the right  
insurance solutions for our different  
types of services,” summarises Christian  
Mitterdorfer.
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Professional  
Indemnity Insurance – 
CKAIT

The Czech Chamber of Chartered  
Engineers and Technicians Engaged in 
Construction (CKAIT) is a professional 
association established by law, with 
compulsory membership for architects, 
engineers and technicians active in the 
construction business as well as those 
dealing with construction projects or 
working as construction managers. CKAIT 
currently registers over 30,000 members, 
i.e. authorized persons. Its statutory body 
is the General Assembly of Delegates that 
meets once a year. CKAIT is managed by 
the Board of Directors, which is  
composed of 15 members who are elected  
for a term of three years. The Chamber is 
organised in 13 regions, similar to those 
of the Czech Republic.

Compulsory Professional Indemnity

According to law, each authorized  
member has to be insured for damages 
caused whilst carrying out professional 
work. The basic sum insured for each 
Chamber member is 250,000 CZK.  
However, this sum is insufficient for  
self-employed persons or company  
owners, as they might cause more  
severe damage. They should be insured 
on a separate basis and for a much 
higher sum. CKAIT thus relied on broker  
services for many years. After the election 
of new Board members in 2012, CKAIT 
issued an invitiation for a broker tender. 
GrECo JLT Czech Republic was awarded 
the mandate. Pavel Křeček, President at 
CKAIT sums up: “We wanted to put our 
long-standing insurance management 

on a new basis. Professionalism and the 
modern ideas presented by GrECo JLT 
convinced us.”

In 2012, CKAIT also nominated its  
Insurance Commission, which enables 
CKAIT to discuss the status quo and  
current issues with the broker and insurer 
on a quarterly basis. These meetings 
aim at clarifying adopted measures and  
solving any problems that may arise from 
CKAIT insurance policies. The topics range 
from the terms and conditions between 
CKAIT and the insurer, which may change 
in accordance with increasing number 
of CKAIT members, to claims statistics, 
claims ratios, reserves, claims settlements 
as well as other aspects the insurance  
broker is responsible for. The broker has the 

chance to discuss any controversial claims 
cases with the Insurance Commission 
of CKAIT during these meetings. 

GrECo Online Services

In between the quarterly meetings, the 
Commission members are kept up to 
date with GrECo Online Services. GrECo  
Online Services is an interactive online plat-
form that comprises the client’s risk and 
insurance information. It contains latest  
updates on the entire portfolio as well 
as detailed information on policies and 
claims. 

In addition, the CKAIT Board receives a 
regular claims development report in 
order to keep members informed about 

We wanted to put our long-standing 

insurance management on a new basis. 

Professionalism and the modern ideas presented 

by GrECo JLT convinced us. «

»
irregular cases and possible changes of  
insurance terms and conditions. The 
Board then gives the final word of  
approval. Over and above the regular 
meetings with the Insurance Commission, 
GrECo JLT also attends the CKAIT  
General Meeting every year. In this  
meeting,  the broker informs members 
about the latest developments in  
insurance matters. At the same time, he 
offers personal consultation concerning 
CKAIT members’ insurance. Pavel Křeček 
is satisfied that the service provided by 
GrECo JLT is an optimal mix of personal  
communication with the Insurance  
Commission and CKAIT members, and 
the access to the GrECo Online Services,  
providing necessary information at all 
times.

President at CKAIT 
PaveL KřečeK
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GrECo JLT Benchmark App for  
Austrian Municipalities

The focus of the GrECo JLT Group is  
insurance management for corpo-
rate buyers, including authorities and  
municipalities as important risk carriers of 
the economy. In Austria, GrECo JLT has a  
long-standing history in providing 
high quality services to these clients.  
Today, a modern municipality functions  
similar to a company. The activities of such  
administrative bodies are no longer 
restricted to pure administration; 
they often include several public interest 
faclities. The increase in risky activities, 
tasks and cost pressures requires transpa-
rent insurance handling. 

Multifaceted Risks of a Municipality

GrECo JLT´s experience shows a strong 
divergence between the risks of a  
municipality and its insurance cover. It is 
common practice that any new risks are 
covered separately and are not included 
in the existing insurance programme. This 
often results in double- or underinsurance 
and many single policies have to be  
administered, which may cause difficulties 
in case of a claim. In terms of assets, a 
municipality often operates larger facili-
ties (i.e. for energy or waste), expensive 
machines or hospitals, which all require 
a special insurance cover. Similarly, there 
are also liabilities, such as maintenance 
work, a mayor’s liability or the liability of 
other municipal institutions. In addition, 
the increasing occurrence of natural cata-
strophes is a costly issue. A comprehen-
sive and tailor-made insurance cover is 

thus necessary and essential for a healthy 
municipal budget.

This situation inspired GrECo JLT Austria 
to develop and conduct an Austrian-wide 
project, which started with a detailed 
analysis of the insurance portfolio of  
nearly 100 municipalities. A survey was 
then conducted among all Austrian 
municipalities, with a representative 
feedback of approximately 20%, i.e. 432 
municipalities. Andreas Wimmer, mayor 
of one of the analysed municipalities in 
Salzburg, sums up: “GrECo JLT´s detailed 
analysis of our insurances is an important 
benefit for communities. The outcome 
reveals the need to modernise insurance 
handling and it detects gaps in coverage 

and double insurance. These cause both 
additional and unnecessary costs.”

Online Tool for all Austrian Communities

The responses and findings of the analysis 
and survey were incorporated into a web 
application. An interactive risk landscape 
enables municipalities to assess their 
risks and compare them to standard 
market premiums. Calculating insurance 
cost savings is as easy as child’s play. One 
simply enters the number of residents, 
total area and number of employees 
and then adds the required number and 
type of buildings such as kindergarten 
or fire rescue to a virtual site plan. After  
entering the replacement value and  

insurance premium for each building, the 
premium calculation can be benchmarked 
against the average premium paid by  
Austrian municipalities. 

“GrECo JLT´s benchmark study dis- 
closed a huge potential for administra- 
tive simplifications and costs savings in our  
insurance handling. Another interesting 
aspect is the possibility of a cooperation  
between several municipalities,” describes  
Reinhard Scharfetter of the federal state 
of Salzburg. “Bundling our risks would 
enable us to obtain better purchasing 
conditions, which in turn would reduce 
premium costs!”Federal State of Salzburg

reinHArD sCHArFetter
Mayor
AnDreAs WiMMer

GrECo JLT´s benchmark study 

disclosed a huge potential for administrative

 simplifications and costs savings in  

our insurance handling. «

»
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AUstriA

GrECo International AG 

Elmargasse 2-4

A-1190 Vienna

Additional offices in:

Linz, Salzburg, Innsbruck, Landeck, 

Dornbirn, Klagenfurt, Graz, Hartberg

BULGAriA

GrECo JLT Bulgaria EOOD 

146 B, Vitosha Blvd., fl. 4, Office 44

BG-1463 Sofia

CroAtiA

GrECo JLT Croatia d.o.o.

Zelinska 3/II

HR-10000 Zagreb

Additional offices in:

Osijek, Rijeka

CzeCH rePUBLiC

GrECo JLT Czech Republic s.r.o.

Lomnického 1705/9

CZ-140 00 Prague 4

Additional offices in: 

České Budějovice, Brno,  

Hradec Králové, Ostrava

estoniA

GrECo JLT Baltic GmbH Eesti filiaal

Metro Plaza, Viru Square 2

10111 Tallinn, Estonia

HUnGArY

GrECo JLT Hungary Biztosítási Alkusz Kft.

Vahot u. 6.

H-1119 Budapest

kAzAkHstAn

GrECo JLT Kazakhstan LLP 

59, Zenkov street, 3rd floor, office 145 

KZ-050010 Almaty

LitHUAniA

GrECo JLT  Lietuva, UADBB

L. Sapiegos str.  4-43

LT-10312 Vilnius

PoLAnD

GrECo JLT Polska Sp. z o.o. 

ul. Prosta 70 

PL-00-838 Warsaw

Additional offices in: 

Gdańsk, Katowice

roMAniA

GrECo JLT Romania GmbH Vienna –  

Bucharest Branch – Sucursala Bucuresti

29 Sfanta Vineri street,wing B,  

1st floor, district 3, 

RO-030203 Bucharest

Additional offices in: 

Timisoara, Cluj Napoca

rUssiA

CJSC GrECo JLT. Insurance Brokers, Russia

Office 1308, Business Centre „Park Mira“

102 bld.1 Prospekt Mira

RU- 129626 Moscow

serBiA

GrECo JLT doo, Serbia 

Sterijina 15, 1st floor

RS-11000 Belgrade  

sLoVAkiA

GrECo JLT Slovakia GmbH – organizačná zložka

Polus Tower I, 15th floor 

 Vajnorská 100/A, 

SK-831 04 Bratislava

Additional offices in:

Zvolen, Košice, Poprad, Martin, Žilina,  

Považská Bystrica, Trenčín, Senica, Trnava, 

Nitra, Šaľa, Dunajská Streda, Rimavská  

Sobota, Banská Štiavnica, Prievidza,  

Žiar nad Hronom

sLoVeniA

GrECo JLT d.o.o, Slovenia

Vurnikova ulica 2

SLO-1000 Ljubljana

tUrkeY

GrECo JLT Sigorta ve Reasürans  

Brokerliği A.Ş., 

Çamlıca Bulgurlu MAh. Alemdağ Cad. No: 60

Masaldan İş Merkezi E Blok / 3. Kısım

TR-34674 Üsküdar - İstanbul 

Additional offices in:

Ankara, Izmir, Samsun

 UkrAine

GrECo JLT Ukraine LLC 

20, Esplanadna St., office 23/25

UA- 01001 Kyiv
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